Contract No. xxxxxxx

Appendix A

Terms of Reference

CONTRACT NO. XXXXXXX
APPENDIX A
TERMS OF REFERENCE

(INSERT Company) Technical Advisory Program
Governance and Organization Development Consultant 

A. Objectives/Purpose of Assignment 

Background of the Project:
(INSERT BACKGROUND)
The Project is procuring the Consultants to address the Project’s objective of:  

(INSERT PROJECT OBJECTIVE)
B. Scope of Work 

The work to be undertaken by (consultant) will be broken into (main phases).  These are outlined below: 

Under the guidance of the (INSERT COMPANY) Program Manager or delegate, and within the context of (INSERT COUNTRY) laws and regulations, the Consultant will be required to:
· Undertake a review governance structure 
· Based on findings of the review, structure a forum for dialogue within which stakeholders can develop an ideal governance structure, including relevant sub-committees.  Careful attention should be paid to balancing interests and consideration of an already politically charged environment.
· Based on findings of the review, develop effective models for effective management of royalty funds and its utilization for community development. 

· Establish policies and procedures that ensure clear lines of responsibility and communication for governance structures.

· Advice and help the Administrator on ongoing governing, decision-making and operational structures of related matters. 
The Consultant will be required to ensure that oversight of this project is adequate and will include sufficient ‘on the ground’ presence to become an influential player in the process. The Consultant will therefore be required to spend a significant amount of time within the local area and work closely with the Traditional Authority. 
The Consultant will report directly to the (INSERT COMPANY) Program Manager or delegate will report regularly to the (INSERT COMPANY) Program Manager or delegate on progress status (preferably on a weekly basis).  The Consultant will also work closely with the Senior Community Development Expert who is developing the strategic community development plan; as well as with other (INSERT COMPANY) Program team members.
In carrying out the assignment, the Consultant should draw upon IFC’s good practice resources.
C. Deliverables / Specific Outputs Expected from Consultant

The Consultants will work with Project staff and will develop and implement the following: 

Schedule of Deliverables   
Within the context of (INSERT COUNTRY) Government policies and regulations the Consultant will be required to deliver: 
1. An inception report based on initial discussions with the key stakeholders.
2. At least 3 detailed models, tailored to the specific needs of the region including operational systems set up, options for a governance structure for the Traditional Authority, including its Council and a commercial arm/independent entity for management of its royalty funds. 
3. Establishment of an inclusive process of dialogue aimed at developing a complete set of governance policies and procedures for the effective functioning of the Traditional Council and proposed commercial arm. 
4. Establish an operational system for agreed organizational structure and policy options, including that of Traditional Council and commercial arm. 
A first draft of the above deliverables will be expected by (INSERT DATE); final report by (INSERT DATE).
Acceptance of Deliverables

Instalment payments will be tied directly deliverables cited above. Payment made upon receipt of invoicing and acceptance of deliverables.
D. Specific Inputs to be provided by the Client:  

As guided by the (INSERT COMPANY) Program.

E. Special Terms & Conditions / Specific Requirements

The Consultant must have demonstrated:

· Extensive knowledge and practical experience on Governance issues;

· Knowledge of local and international governance practices and requirements and experience in their implementation.

· Extensive experience in company economics, organizational development and management, economic regulation and company law, within a local context. 

· Demonstrated ability to work within, build, and to function effectively in multi-disciplinary teams across organizational boundaries; proven leadership and diplomatic skills; excellent inter-personal and social skills, preferably in local government and traditional authority structures in (INSERT COUNTRY).

· Ability to communicate clearly in (INSERT LANGUAGES);

· Degree in (INSERT DEGREE).
The Consultant will be hired for 75 days between (INSERT DATES). 
Evaluation criteria of shortlisted consultants will include: technical approach; quality and competence of key staff on 

F. Confidentiality Statement

(INSERT CONFIDENTIALITY STATEMENT);
Prepared by:  
__________________________

Approved by:  _________________________



          (Director or designee)

Date: 

 ___________________________[image: image1.png]
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