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Who we are

®Energy company present in 40 countries with 30,000
employees

®Producing 1.95 million barrel of oil equivalent (boe) pr day

® About 22 billion boe in proven resources (5.6 billion as
booked reserves)

®One of the world’s largest net sellers of crude oil

®The world's largest operator in waters deeper than 100
metres

®World leader in carbon capture and storage

®The second largest exporter of gas to Europe
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Statoil’s governing document on Social
Investment Management

®Social investments must be based on a business case and should
create win-win situations for both business and society

®They shall contribute to the A

realisation of our CSR policy i.e:

i mitigate social risks

The Statoil Book

i build local capacity

i promote human rights and
transparency

Function requirements

i improve local conditions

Business area requirements

® All social investment projects must have a clear exit strategy to avoid
creating a dependency




What Statoil’s Social Investments are NOT:
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® Ad-hoc “look-good”
projects/initiatives
® Philanthropy, donations or charity T N =

®PR-stunts and “Football club”
sponsorships =p

®“Something that CSR staff does”

®(One-size-fits-all solutions c@
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Quissanga water project, Mozambique

®Scarcity of water is a huge challenge for the 5000 people in Quissanga
®Statoil initiated a Social Investment project mid 2008 to improve water

supply system
® |mplementation and monitoring by a Norwegian NGO Fontes

®The local population benefit from daily supply of fresh water since January

2009 and health improvements are observed

® Close cooperation with local and regional/national government has been

crucial

®Statoil is in the process of follow up and monitoring in Quissanga and

oreparing exit Q1 2011
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Implementation of exit strategy for the
water prOJect in Mozamblque

s - S Capauty building - water
Recrwtment of IocaI employees management and hygiene tramlng

Follow up pﬁ:;;ﬁe (NO) | Prparat;ioh ofﬁ;c'rﬁijpytte
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Venezuela, Sustainable Fishing project

®|nitiated in 2005 to promote sustainable T
development of fishing activities o * Trinidad
Venezuela

®Signed agreement with Simon Bolivar
University and Norwegian Institute of Marine
research

®Project objectives:

I Increase fish handling and fish product competence

I Design and build a Fishing Development Center

I Training to increase knowledge of process chain,
hygiene and fish commercialization

I Organizational/institutional strengthening of
fishermens associations




Implementation of exit strategy in the
Fishing project i

Inauguration event and hand
over document

Classification: Internal 2010-06-11



Summary of obstacles and
challenges

®Water supply project in Mozambique:

I Lack of support from local administration
I Local population not buying water in rainy season IR

I The water commitee did not function properly

®Sustainable fishing project in Venezuela:

I Local government using the project as their
political agenda and expecting quick fixes
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Key lessons on Social Investment exit
strategies

®Early involvement of local community/government
®Ensure understanding and knowledge of local government priorities
®Prepare exit strategy as part of the scope of work

O®EXit strategy to be written/documented, approved and
communicated

®Regular site visits and close dialogue with key stakeholders

®Focus on education/capacity building projects




