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Dialog Telekom PLC an Overview

1995

• Commercial Services were Launched in 1995 under the brand name Dialog 

• 4th entrant to Sri Lanka’s Cellular Market and the first digital network in South Asia

2000

• Dialog rose to be the Market Leader in the Year 2000

• Commands a 50%+ market share, since 2002

2005

• Dialog was Listed on the Colombo Stock Exchange in 2005 and held the distinction of being the 
country’s first 1 Billion $ Cap company and the largest market cap until 2008. The company is the 
second largest market cap as of date

2010

• Dialog has since diversified to be a Quad Play Operator – providing Fixed Telephony and Broadband, 
DTH Digital Television, Global Telecommunications and Tele-infrastructure services

CR

• The first Sri Lankan Company to produce an A+ Sustainability Report in accordance with the GRI,2008

• Member of Global Compact Steering committee in Sri Lanka representing the ICT sector since 2007

• Asian CR Awardee, Three time GMSA World Award Winner  and Ranked highest for corporate 
accountability by Sting Consultants (Sri Lanka’s only independent accountability rating) 



Background 

• The holistic delineation of CR at that juncture drew a distinction between 
philanthropy and the nascent aspect of Integral CR

• There has been a positive bias towards a robust Integral and Outreach centric 
strategy to mitigate possible negative sentiments accruing in the context of 
majority ownership by a foreign entity and the implicit “foreign claim” on value 
and profits.

• The CR definition 
pursued today at DTP 
was coined in 2005



Our Definition of CR

Dialog accredits its enabling and positive impact on society primarily through its core 
‘integral CR ’ or business footprint and secondly through its ability to reach out 
through ‘outreach CR’ initiatives, that furthers Sri Lanka’s national sustainable 

development goals through its role as a responsible corporate citizen.

•Philanthropy is not synonymous with Corporate Responsibility

•Any CR strategy that Dialog adopts must be based on what it deems material to the organisations 
legitimate stakeholders

•Dialogs CR strategy, as is the case in the Global South, will have a short term as well as a long term 
focus in order to fully embed the varied influences of the stakeholders

•Our model will strike an equilibrium between Integral and Outreach CR activity. 

Reiteration of our Interpretation of the Rubric of CR



• These projects have associated commitments (e.g.)
– Viyapara Diriya (Cost share with the IFC to scale up impact and reach of the programme)

– NENASA (Funds were approved in relation to tsunami response to rebuild novel teaching methods) 

• These projects have now reached a mature stage of development/ pilot and are 
poised to deliver greater business spin offs in the shorter run

Ensuing (current) CR Strategy

• Key Business Centric CR Projects Seeded 

• Viyapara Diriya (Retail Network 
Empowerment and SME skills enhancement) 
• MAFIA– (BOP targeted VAS to aggregate 
demand)
• NENSA TV Channel and LMS – Positioning DTV 
as a source of education



Evolved CR Model





























What are some of the Benefits of Measurement?

• Increased transparency to investors and donors 

• POC and scalability options  become easier to implement

• Fix pain points and improve outcomes 

How has Dialog used this Information?

• Benchmarking against peers, country and global indices 

• Building affinity and consolidating license to operate

• Advocacy and public policy positions 
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