
   

1  - Among many sources, we were influenced by the measurement processes utilized by international development and aid 

organizations as well as – “Creating Social Impact: Strategic Use of Resources in the Social Sector”( The Boston Consulting Group), 

“Corporate Social Performance - From Output Measurement to Impact Measurement” (Karen Maas), “Measuring What Counts - 

Establishing a best practice approach for the management, valuation and performance measurement of corporate contributions to the 

sustainability of Canadian communities” (Stephanie Robertson) 

 

 

 

OUTPUTS

INPUTS

IMPACTS
Direct, indirect and societal 
benefits to the community 
created by the program/initiative

Direct consequences of the 
activities undertaken

Resources contributed to enable 
the program/initiative’s activities

OBJECTIVE

Clearly defined and 
measureable goal

VALUATION

Total Monetized Impact

Total Input Costs

PHASE 1 PHASE 2 PHASE 3

 

 

 

 

 



 

Measuring Community Impact

Mobilize Canadian communities to contribute 1 million pounds of food to food banks 
at national, provincial and local levels with a focus on those supporting rural CanadaOBJECTIVE1

OUTPUTS
Total Food Collected by FCC through DAH
(Actual food donations and a cash-conversion calculation)

1.6M lbs

Hard Costs to Run the Program   +   In-kind Contributions   +   
Employee Time   +   Allocated Management Costs $  xINPUTS

TOTAL IMPACT $ ( a + b + c )+$ a

Direct

$ b

Indirect

+ $ c

Societal

==

+   ( $  b
Average Salary of a 

Fundraising Professional 
(with a $100-250k goal)

Number of Hours Required to 
Coordinate the Program

X
Hourly Wage of 

Third Party 
Organizers

Value of the time required to coordinate a
comparable food drive and corpor ate
fundraising program

Indirect 

Benefits
)

Health Care Costs
of  People on S.A.

X
Reduced Doctor 

Consultation Factor $  c

Reduced health care system costs as a
result of a reduction in the number of doctor
consultations required by Canadians w ho
were previ ously l ess healthy due to their
inability to affor d healthy and suffici ent
amounts of food

Societal 

Benefits

Direct 

Benefits

Value of the meals served to peopl e by food
banks due to food donation efforts
coordinated by FCC

$  a
FCC’s Food Contribution_  
FBC’s Total Food Supply

X X
Average Cost  of a 

Meal in Canada

Number of People Assisted 
By Food Banks Across 

Canada per Year

FBC – Food Banks Canada

Impact MonetizationIMPACTS

2

VALUATION = : =$  x

INPUT

$ ( a + b + c )

TOTAL IMPACT
x :   ( a + b + c )3

# of People on S.A. Assisted by DAH
# of S.A. Recipients in Canada

X

S.A. – Social Assistance
DAH – Drive Away Hunger


