Terms of Reference 

Analysis of the Perceptions and Expectations of Stakeholders and Evaluation of the Communication Strategy to Define a Communication Strategy Action Plan 
1. Background
(XX)

2. Objective
· Identification and evaluation of the opinion, perception and expectations of the communities, local authorities and local organizations (stakeholders) regarding (INSERT PROJECT NAME), in particular regarding operations and community outreach activities. 

· Evaluation of the current communication strategy used by (INSERT PROJECT NAME) with primary and secondary stakeholders in (REGION, COUNTRY) and analysis of this evaluation.

· Development of an action plan that includes recommendations based on the results of the analysis to assist (INSERT PROJECT NAME) in developing their communication strategy. This is the most important section of this consultancy.

3. Scope of Services
3.1.
 Evaluation
In order to meet the objectives of this TOR, the consultancy will provide as a minimum an evaluation of the following key components of the perception of stakeholders and communication of (INSERT PROJECT NAME). While the actual methodology for carrying out the evaluation is reserved for the consulting firm to identify via the proposal, specific activities should include;

3.1.1. 
Evaluation of perceptions and expectations regarding (INSERT PROJECT NAME) and the activities. Perception Survey – The consulting company will apply an IFC survey prepared for stakeholders regarding (INSERT PROJECT NAME) operations in the area. The survey tool will need to be analyzed and discussed with the (INSERT DONOR IF APPLICABLE) prior to implementation in the field, and if required changes will be made to the survey. The objective of this survey is to identify the opinion, perceptions and expectations of primary and secondary stakeholders. In addition, the results of the survey will serve as a base for future surveys aimed at measuring change of perceptions.
Questionnaire - It is estimated that the questionnaire will have approximately 40 questions. These questions will be provided by the (INSERT PARTNER/DONOR IF APPLICABLE) and the consulting company will be responsible for elaborating the questionnaire which will reflect the experience of the company and the characteristics of the communities. 

3.1.2. Evaluation of (INSERT PROJECT NAME) communication strategy and effectiveness of the communication (tools, frequency, etc.) with stakeholders.

Evaluation of the current communications – The consulting company will evaluate the current communications strategy and its impact. The objective is to identify the strength and weakness of the communication strategy, including communicating message and establishing effective communication measures with the communities. It will be important to include the cultural characteristic of the region while undertaking this evaluation. This activity will serve as the base to the development of a new communications strategy. 

4.  Deliverables
4.1.  Evaluation Reports

4.1.1. Report that includes the results and the analysis of the perceptions and expectations evaluation. The analysis will provide the following information;  

a. Key survey indicators

i. Perception regarding (INSERT PROJECT NAME) and its social responsibility activities.

ii. Community expectation.

iii. Level of awareness regarding the community outreach activities and other activities.

iv. Opinion regarding (INSERT PROJECT NAME) and its community outreach activities. Positive and negative aspects. Areas of improvement.

v. Opinion regarding the relationship between (INSERT PROJECT NAME) and stakeholders. Determine whether it’s favourable, unfavourable, reasons why favourable or unfavourable and recommendations on how to improve the relationship.

vi. Determine if stakeholders have access to (INSERT PROJECT NAME) to communicate and if the access is difficult or favourable.

vii. Advantages and disadvantages of (INSERT PROJECT NAME) social investments.

viii. Manners in which the activities can be improved.

ix. (INSERT PROJECT NAME) image.

x. Manner in which the population has benefited and has participated in the implementation of the social activities undertaken by POEH/PR.

xi. Manner in which the community outreach activities have been implemented and recommendations on how to improve them. 
xii. Identification of personal benefits derived from (INSERT PROJECT NAME) operations and social investment activities.
4.1.2 Report on the evaluation of the communication strategy and the effectiveness to establish positive communication with stakeholders. The evaluation of the communication strategy must respond to the following; 

a. Strategy: 

i. What is (INSERT PROJECT NAME)’s communication strategy regarding stakeholders? Is the communication strategy effective?

ii. What are the current public objectives of (INSERT PROJECT NAME) and what are the communication means? Is mass media used?

iii. Determine if the strategy includes a specific communication language with stakeholders and determine if there is cultural awareness/sensitivity?

iv. What are the channels of communication that have been established by (INSERT PROJECT NAME)? What is the frequency? 

v. How are the community outreach activities disseminated?

b. Impact of communication:

i. Stakeholder opinion regarding the method and frequency of the communications?

ii. Determine the perceived impact by (INSERT PROJECT NAME) of the communications.

iii. Determine the perceived impact by the stakeholders of the communications. 

4.2. Presentation to the IFC and (INSERT PROJECT NAME)
Once the Evaluation Reports have been completed, the consulting company will hold a workshop with (INSERT PARTNER/ DONOR IF APPLICABLE) and (INSERT PROJECT NAME) to present the evaluation conclusions. 

4.3. Action Plan and recommendations 

Based on the results of the evaluation, the consultancy will provide a list of the key issues of the analysis of opinions and the analysis of the communication strategy. Following this and in collaboration with the (INSERT PARTNER/ DONOR IF APPLICABLE) and (INSERT PROJECT NAME) recommendations will be provided for each section. The consultancy will determine if it is preferable to develop separate strategies for (INSERT PROJECT NAME) or a corporate one that includes (INSERT STAKEHOLDERS). This report is the most important document of the TOR.  Specifically, the recommendations should answer the following; 

4.3.1. Stakeholder perceptions of (INSERT PROJECT NAME) and factors that influence these perceptions.

a. How can (INSERT PROJECT NAME) improve the manner in which it is perceived by the stakeholders and analyze why the stakeholders do not see the benefits of the activities undertaken by (INSERT PROJECT NAME)?

b. What steps are required (short, medium and long term) for (INSERT PROJECT NAME) to improve these perceptions?

c. What are the expectations of stakeholders, determine if the stakeholders have realistic expectations and provide recommendations to manage and minimize these expectations.

4.3.2. Communication strategy and its effectiveness in disseminating the desired messages (it is important to point out that this is not a communication strategy but rather a base document that will support (INSERT PROJECT NAME) develop their own strategy).

a. What are the changes that (INSERT PROJECT NAME) need to make to improve the effectiveness of communications? For example regarding the structure and strategy. 

b. What are the key elements regarding the communications strategy?

c. What are the public objectives of the strategy?

d. Who are the potential partners to implement the strategy?

e. What are the methods and the process that (INSERT PROJECT NAME) should use to communicate with the stakeholders?

4.3.
Presentation to the (INSERT PARTNERS/ DONORS IF APPLICABLE)
Following the conclusions of the evaluation and the recommendations, the consulting company will hold an internal workshop with participants form (INSERT PROJECT NAME) and the (INSERT PARTNERS/ DONORS IF APPLICABLE) to present its conclusions and recommendations, and clarify any questions or issues. 

5. Methodology
The consulting firm will apply the following research methods to achieve the intended results of this TOR.

5.1. 
Qualitative Research:
It is suggested that the consulting company uses participative workshops at the community level and with focus groups to obtain information, the perception of (INSERT PROJECT NAME) and its activities, as well as the negative and positive perceptions of the operations. The participatory workshops should include groups such as artisans (male and female), small scale vendors, teachers, farmers, travel agents, hotels and restaurant owners, neighborhoods leaders, among others. When necessary, the company will use photographs or other material to allow the participants to voice their opinion.
5.2. 
Quantitative Research: 

It is important to point out that although surveys are useful means to gather information, the consulting company must be sensitive of the ‘survey fatigue’ that is common in small communities. The results of the quantitative research will be useful as a base to monitor changes in knowledge, perceptions, opinion and expectations for (INSERT PROJECT NAME) in the longer term.

5.3. 
Desk research: 

The activity will include desk research (secondary research) and working directly with staff from (INSERT PARTNER NAME) to obtain the necessary information. It is important to note that this research will be carried out before the work with the focus groups.

6.  Timeframe
The consulting company will prepare a detailed work plan and timeline in accordance with the format provided by the (INSERT DONOR NAME IF APPLICABLE). The duration of this consultancy should not exceed three (3) months. 

7.  Budget
The consulting company should prepare a detailed budget in accordance with the format provided by the (INSERT DONOR NAME IF APPLICABLE). The budget should not exceed US $ 20,000. 
8. Confidentiality Statement

All data and information received from (INSERT DONOR NAME IF APPLICABLE) for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to (INSERT DONOR NAME IF APPLICABLE). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the (INSERT DONOR NAME IF APPLICABLE).
