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Foreword

Sub->aharan Africa, and West Africa in particular continues to be an important destination for mining foreign direct
inwestment. About 60% of the world's discoveries of mineral resowrces in the past 10 years e in non-0ECD countres, and
25% of these in Subi-Saharan Africa. The West Africa region is already an important producer of godd, bauxite, and hosts a
rumber of large iron ore projects. If this rescurce sector could be used toungerpin broader sconomic development, these
countries prospects would be transfosmed

Loal content has emerged as one of the main teols 1o awid entlave developments, create skills and develop a domestic
imdusiry and diversification As such, local content includes both skills and the hiving of local workforce, and the purchasing
of locally prodisced paods and services. The use of specialised inputs, the technological complexity of the resource sector,
restrictive business condiions, such as ddficulties in accessing finance, Lack of relevant sikills and timing and information
asymmetng typically constrain efficient supply from the domestic of regional markets, As 3 corsegquence, the skilled [ator
ard 3 large share of the valuee of gocds and serdies wed in mining projects are often importied.

This 2015 version of the Practical Guide to Mining Local Procurement in West Africa addresses guestions that are commanly
asked by povernments, companigs, and citizens in the region, How do we define and measwre local pracusement? Do we
create a specific pohicy of legislation to encourage minng companies 1o buy made lacally? IF 40, wihat do these look like, and
wital hias led to successul cutcomes in other countries ! Do we pick winner productive sectors? How dows best support
suppliers to develop the right capacities and standards 1o meet mine raquinernents ? What institutional framework and
wihich actors need to be irmeshved to deliver?

Rather than laying the main responsisity for increasing domestac sourcing on the maning sectos, this Gaide akms at
promoting & multi-stateholder approach, in which adl actors have clear roles and responsibilities.

W hope that this Practical Guide will senee a5 3 working document for governments, industry associations, citizens,
and individual companies that wish to enhance the value created by the mining indwstng in the region, We welooms
your thoughts and comments.on how it has been used and the results it has contributed to. For more Information,
please see warweworlidbankorgfextractneindustries.

s

Faubo de 5a, Practice Manager, Energy and Extractives Global Practice, World Bank Group
February 2015
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Context

Local procuement by the mining secior is increasingly being
seen by policymakers around the world as-a tool to secwre
greater soclo-economic benefits from mining acthvities,

in particular in terms of job creation and enterprise
development. Mining companies ane also increasingly
viewing local procurensent a5 a tool (o support their

social Heence to operate. Specifically in West Africa, recent
reglonal and national policy frameworks have also identified
development of local procurement as @ way to maximise the
benafits from mining imvestment,

Mary different approaches to increasing kocal procurement
hanve been tried, with different kevels of sucoess. The confext
of countries across the world = and in/'West Africa = varies
significantly, and different approaches may be appropriate
fo these confexts, Countraes also need o take into acoodm
hiaws they balance lodal procurement with other pesceitues
such as investment prosmotion, govermment mevenue, and
ersuting alignmaent with international trade and investment
obligatzns.

in the case of West Arica, a broad framework has been set by
« The AL Mining Vision and Action Plan [adopied in
2003 by African leaders], in particular the pillar on local
content, and the estabishment of the African Minerals
Development Centre (AMDC] in 2003 to suppoet
implementation of thieWiston and its Action Plan

* Reglonal erganisations (WAEAML and ECOWASY, both on
local procurement itself as part of the hasmonisation of
mining legislations, and more widely on areas relevant to
local procurament such a5 trade, customs, competition
lany, irvestmient, emterprise development, sector policles,
and nfrastruciure programmes

it s important that these frameworlks translate into

effective colmtry-level approaches, policies, and successiul
imipemeniation,

The World Bank aims to support strerigthening of thess
frameworks, a5 will a5 the development of consistent
approaches across the region. One of the mechanisms for
this support is through the Wiwld Bank West African Mining
Lol Procurerment implermenlation Project.

What has informed the development of this guide?

b 2015, the World Bank supported extensive field research,
anatysis and consultation in the West African region

arousnd miming local procurement. in 2002 the World Bank
published the report, Increasing Locel Procurernént By e
Mining Industry in West Africa. The findings of this report
wiene bioadly endorsed throegh workshops in which there
wias strong partcipation by West African role players: twehe
national governments, regional organisations, mining
compankes, Chambers of Mines, suppiers, #nd civil society

Eneardy 2013, the World Bank nitiated an implementation
support phase 1o this project: the World Bank West African
Mirting locel Procurement Implemeniotion Project (refened 1o
a5 "WALPI throughout this guide) which included actritics
at both a national level, focused on Buriana Faso and Liberia,
and ab a regional level Jcross Wesk Afiica, Key objectives

af the WALP prapect were 1o 1) support strenglhening

of the policy, regutatory and monitoring framewsork for
encourRging and supporting local procurement; 2} identify
and faciftate opportunities for local procurement; and

3) strengthen support for kecal procurement and supplies
development. To achiewe these outeomes. the project team
{ledt by Kakser Economic Development Partness) worked with
West African governments, regional organisations, mining
cormpanses, the mining supply sector, donoss, civil society
and NGCs to understand the practicalities of Implementing
mirdng local support imvanous West African country contexts
Lessons from thes process have informed this guide.

Mote: This guide ks based on infasmation avalable at time
of print. [ may be updated in futwe based on additional
infermation and insights from evahing mining local
procurement practice
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About this guide

What is the purpose of this guide?

This dacurment provides information, guldance and tools to support decision-making, planning and implementation of
mining local procurement in West Africa, in particular at 3 country bevel | can be wsed by individual role players @s well 3s form
the hasis of consultative processes. The puide can also support regional hasmonisation relating to mining local procunerment.

Who should use this guide?

Thie guide will be most useful for key role players of mining local procutement in countries in West Africa that have mineral
ek, These mole players includé povermment, mining cormpaies, supplier organisations, suppor entitsss, dongss, and
crvil saciety oeganisations,

Whilst it has been developed for mining in West Afrca, some aspects may also be relevant to other extractive industries and
o other geographies oulside the region.

How is the guide structured?
This guicke hirk been ceganised into eight modules that each address a set of relaled guestions that have been consistently
raiged by role plipers

Questions ratsed by stakeholdeis Relevant module

= Should we imest in supporting local procuremsnt?
= I =0, what is the best appeoach?

= How should we define local procurement gren our socio-economac prioritses
and wider legislative context?
= What are our curent levels of local procurement based an that definition?

= B doowe identily the most atteacthe and realistic local procunement 3. identilying opportunities
opportunifes in the short, medium, and long-ferm?

= Howe dowe ensure full, fair and ressonable access to ppportunities? 4 Enabding bocal suppliens to oo

= What capacities dosuppliers need 1o develop in order (o compete!

= e LN e Support suppliers to develon those capacithes and create 3 mons
competitive operating emvirpnment?

= Do need local produrernent |lnlir..}l: liarde, e rtgul.j‘l:inn? & Fublic policy, law, and reprulal o

= if so, what shogbd be nopolioy ve: law v, regulation v guidelines or
peactioe notes?

= if custiorms exempisons or regulation ane curnently being used as an
incentive for mining FOI how does this néed to be aligned to support
kocal procurement?

= Should our mining compary have a local procurement plan.and ifso, what 6. Mining company local procurement
shouid Be i s

= o dowe integrate our iocal procurement plan into our cverall company
ﬂqnnlng_ operatonal LRI, ;:ru;trq:ﬂr'lmg?

= How can we work acmes multiple organsations 1o delfver on thevanious
aspects of our local procurernent approach?

= Mo dowe ensure our organisations have the capacity to implement the
approach effectiveh?

= o can e track changes 10 local procunement kvels in the most
practical way?

= Howe should we adapt owr approach based on owr expenences with
imptermeniation, and gur changing arviconment?

& | A practicad gusde to increasing mining local procunement = Wesl Advica



How to use this guide

The modisdes are dessgned in a way to encourage acthve participation by you as the user: each modube will guide you
thirough making strategic decisions after considening intemnational experience and gathering data to answer key
information questions.

The modules can be completed by Individual organisations o collabosatively by role player groupings (e g Chambers
of Mines) or through molti-sakeholder processes (&g national multi-stakeholder minmg forums)

Each roduls is strectured into four sections, as shoem below

from
V e 2
experienoe
syrnbaol key strategic strategic
This stra
indicates 3 saction questions m questians
of a tood that can be
Gather
Eoerepheted Sy you. required

information

Section 1 of each module shows the strategic guestions that you need 1o answer in order 1o make the eritical decisions for
each module. Seclion 2 then pretents exampdes fnom anound the world, with pasticular ermphasis on how countries hive
approached the strategic fssuss set oot in Section 1, Section 3 sels out the information reguinerments. in ordar to make
informed decisions. Tustrathe expmples from the WALP project [Trom either Liberia or Burking Fase) are also provided hede
ko guide vou in arswering each information question, Finally, Section 4 returns to the sirtegic guestions, presenting the key
considarations for sach, Alowing you to complete the process, and answer the strategsc questions.

Is there a particular order for completing the modules?

isers do not need o complete all of the modubes, but it does make sense to complete some modules bofone others, orat
least review their content. in particular, it makes sense for Modules 1 and 2 to be completed or reviewed first before working
on Modudes 3 to 6. For exampée. it would be possible for a mining company to draft a Local Procurement Plan making use of
Module &without having completed the previous modules, but this process would be greatly enhanced by first considering
the overall approach {Moduele 1) and the key definitions (Module 2. Users can choose to complete Modules 3 to & in the
order that fits best with the ey decisions made in Modubes 1 and 2. Modules T and 8 are best oompleted lateronin the
process as they ae somewhat dependent on decisiens made in previows modules

1 1
Id=ntifying Enalding
apportunities :

T
Cocrdinaling
implementation
and bullding
Irestitutional
Mining capacrty
company local
procurement
plans snd
reports

1
[

Defining local
procursmient
and estimating
the baseline 5;
Pubdic policy,
(TR T, T |
regulaiion

P TR L LI LEE

N O P P PR RN LR T R R Ry

F-ﬂlll'.‘l'-'l.'lhg imperrBritation af the madules, (teration friry be neadad to raflect E'Llhgﬂﬂ Condiiong Jhd lesonns learned
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Appendices of the guide: supporting documents and tools

Wherever you see this symbol, there is additional infarmation, a tempdate, or a tool available for download
-—L of hitpfessosoridbaniorgientopic fextractheindustries/briefflocal-content-in-oil-gas-and-mining

Thers are theee supporting documents that cut acmss all modules of the guice:

1 The Workbook = o, —this i the main tool to capture your answers to the information questions and
strategic questions across all the modules,
= Designed for use by strateglc planners and managers from all stakehobder groups, as well as supporting

researchers and process facilitators

2. International experience by country o —this consalicates all the international experience presented in mach
of the modules, presenting the ssformation by countng

3. Original report: Increasing Local Procueemend by the Mining Industne in West Afnicn

The following supporting documents relate to individual modules {references to each dooement in the modules themeehash

4. Excel template to capture and anakyse current supply patterns [(Module 2] g
— Dessgned for use by people famiiar with supply chain information and spreadshests

5. initial assessment of curnent supply patterns to the mining sector in Libenia and Burking Faso [Module 2] 5

6. Excel temiplate for analysis of mining company demand by categories [Module 3]+ g
= Designed for use by peophe familiarwith market finance information and spreadsheets

7. Initial assessment of mining sector demand for Libedia and Burkina Faso [Module 3] o

&  Dpportunity brainstorming worshop - example sgenda and brafmiorming tool [Module 3] g

9. Supplier assessment tool (Module 4] o (g
= Designed for use by supplver deveiopment practitiones

10, Current mining 515 and eguhalents inWest African countries Bnked to Hanmonised Standand (HS) codes
and pssociated tanff rates [Module 5] 2,
—Designed for use by officials familiar wath trade and customs data

11 Local procunerment plan template [Modute 5] -+ &
= Deesignied for use by mining company pradurement and strategic planning managers

6 | A practiced guide o increasing mining oo procurement i Wel Afica
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Module 1
Determining the best approach
to local procurement

1. Key strategic questions to consider

In order 1o determing the best approach for you/Your couniry, vanous strategs dedrsans need 1o be made
These decishons typically fall Into three categories = scope, degree of formality, and resource Intensity, 3s shown below
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Self-managed . Legislated
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Limited ' ' High resource
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(Section 4]
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Module 1 | Sefecting the best approach to local procurement

2. Learning from international experience
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Countries with manera! and il and gas resources haee taken a vade vanety of appeoaches o the scope, degree of formality
and resource inlensity of ther local procurement programenes. The map below peovides seme examples for both miining and

oil & gas local procunement efforts.

For further detail, please refer to Appendix 7 -
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Module 1 | Sefecting the best approach to local procurement

3. Gathering required information .~

Some key information is needed to answer the strategic questions. This |s likefy to requine gathesing informatsen from
multiple sounces, The tabde below setd ool infarmation questions and prowdes an illestrative country example bared
o work carried out daving Uhe WALM praject. To complete this electronically please dosnboad the Workbook g

Example answers from WALPI pilot country: Burkina Faso -

1. WHAT |5 THE NATURE OF THE UNDERLYING MINERAL RESOURCE?
R . Pk
» Mineralesources in the country—minerl commodities, < Seven industrlal mines in production s 51 2014 - hiead prade betweer

| estimated ressns and quality fgrade 11 and 3 5g/ionne

mmﬁmm-mmﬂmh = Mt mines opened betveeen 2008 and 3011

exploration, construction, operation, closune o Production of mede tham 20 fonnes in 3012 and 2003, tighed sinee 2009
- Enq,ﬂ:tu!mhﬂ, « Sin arvmnoed progects expeciea tooart grodiacton in 20152008 with
i= Diytance ard scceibiity of mones relative Lo cifich “H00 tonnes of reserves

i | : Lo e s pererally 610 vears, strebe g o 15 ol i soeme £3e
Posaibile infonmation sources: Nationad geologcal stattics depending on resourcs and goid price

and cadasiral information, exploration and minngoompany | o companies at varying stages of exploration

“ansual reparts and feasibiity studbes, mining exguts i

< O ppetating mine [Kiene) peoducsig =50k ionnes of manganste
1 A0 estiraded bo have SO0000 bonned oF rmanga nese ol itssne
+ Moy e depodit 34 Tambao [reserves af 100 million tonnes) expeched
o st production i 200 7 esth 5 million Eonnes pes year

Fidlc

= IPerioaa mine | =BFSE bornes of Sing referves) slating in ot
[produced =45k} with & yars expected life based on resenes

Other mimerls

= [(Harnord, copper. keanl, baute, niceel don, phosphate. limestone

Far suenmary of estimotid mine lives, we chit on the nexd page

2. WHAT I5 THE CAPRCITY OF LOCAL BUSINESSEST

m:i‘:. = Manufacturing caly 755 of GDF: econtmy dominated by
« Geae of industrees seksant b0 mining supply agrculture, fonestry, and livestock fanming with low value add
» Extent af value-add i terrnd of smaataciuring ard * = Priveate sector doeninated by the informal sectos; maost businesses
seruice pravdEm are very small or medium sized, and operate bn setadl or corstructisan
. mﬂmmm Firing locations = 1&7th on Warkd Bank's Doing Business (3015

« 1358h rank on the World Eoonomic Foram's. Globad Competitteeness

MMWWMMM e (2014 2015

“buniness regridry. Ease of Daing Business and private sector

- I.'.le:lnnpu'rg indras truciure tamnlegrate tn.:ds,:rqiml and indormation

. I:ﬂnnd:pg. and comrmurcation bsthnddages thiough PPAPs tPubic-Private
= Constraction and infrastructune Pastnershipn)
. MWM Ired TS Suith u,m = Fopidation of =16 Smilion waith =2 7% urban aip from 19X [int 10 years
. mmqmmm g0, driving demand for setbors such 0s consumer poods residential
: oormfruction etd. 31% annial population growth, one of the fastest

Fﬂ.ﬁw“ﬂtnﬂhﬂ SLALIARIC PRpOPts,
repants by concessinraiesstale entites.

n Adrica

4, WHAT ARE THE HIGH PRIORITY S0CH-ECOROMIC DEECTIVES THAT LOCAL FROCUREMENT COULD COMNTRIBUTE TOWARDS?

Perssible infosrmation seasrces: iationad policy documents * Main government objective in SCADD is "strong and sustained
and wision stabements. overall and for seitant line ministries ELONOITIC gromvth
+ Ibenmaiiale poali: arkdication of pouerty and improveng quadty of

e o populations fpoverty tabe of 43.9% i Lidesd survey on liying
cordibans in 3008 | 18148 on the Hurman Development ingdes {HDH in
2014} eoonomic diveridfication and peoductivity gaird in the prisate
seciod promotion of gender ef sty and empowerment o women:
ermaenmental sustasnabslity
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5. WHAT 15 THE EXTENT OF SHARED VIS30N BETWEEN STAKEHOLDERS

mmmmmﬂ = Broad porrtensus on objectiaey f mesits of local procusement, but
H%MWMﬁIwW el to e 3 clede commaonly agreed wision of the means./process
agreemenis/chartery MADLK, pross coveragepublic debales

. WHAT ARE THE MATKN COMSTRAINTS TO INCREASIMG LOCAL PROCLIEMENT?

including: « Isuficient acoess

+ ey by apportummiies including Informatson fows and. . = Madeguate local supply capacties
trantspaency of acceisibiity of procurement processes.  + Lack of effective egulations

+ Locl capacity/ copatulity: Scalefquantity, qualty, « Lack of entrepreneurial cufue and capital aocu mutation
suitability for contassionin requirements, cost
Cosmpetithasness, isfiabaity :

+ Ireefectivenes of Exiiting reporting moniiedirs
ard evarhuation

Possible information sourtes: Input from mines and

supipliers f@sociations, stuthesy, Fave of (omng Business

reports

7. WHAT LEGISLATION, REGULATION, AND INTERNATIONAL OBLIGATROMNS WILL THE LOCAL PROCUREMENT APPROACH

MNEED TCr ALIGH WITH?

including: = Ademiber of neaty sl West Alran sslitulions, inchoding WSEML and
* "IHT-TE ECORAS

+ Teade and customn

+ Ciienship

Fossible infoamation sources: Central goveinment websdes
orconkact points. regstres of kegislation and regidation
See fact bosies in Mordule 500 ALL WAEML, and WD

for furfher indormistion on regaonal and intérmatianal

il igations aeid thee enpleatioers for lntal procussment.

B WHAT |5 THE CURRENT INSTITUTIOMAL CAPACITY, AND WHAT OTHER RESDOURCES COULD BE SECURED?
= Loy capacity in the governmental sbrictare in charge of monitoring

* Ful.lnungﬂ.-‘;.rl.]tur and controfiing the activlies of fhe dfferent instilutions, prosects,

+ Extracimarindustries frinspa nency nitiative agencies (£T1 and programmies ielated to mining

. ﬂnﬂh-ﬂ'ﬁhﬂ - Hnn\;.ln:l'.tmg wrectines cutside the Wdnes Depariment tobrack,

= Supplier cuganbuations rmanage and report on neSeant a8 pects Siach a8 jobd, e with vanang

« Basimess deveiopment support enfities I of copacity

«  Comirs + Recent foous of multiple donors {anada, Frande, _ | an local plocurcment

Perssibla inl: b Exisll b o el thould make securing additsanal resoures poroble

capacty, Inbemrationsl indoss surveys, mbenaoas

SUMMARY OF BUEKINA FASD HISTORICAL AND FORECAST MINING ACTIVITY

O 3014 Kaiers (BrueGobl] & wai to 2034

0] 204 Rardora Wirppion Minevah) 5 ween o 30325

20115 Yarasmesh [Peogald] T yrar o 20123

3 NG Boamiode e poned min B viar be 201

SOIE D1 117, Hearale [ ndesan

I0FT20LE: Konkera [Ampsl Mining) min 9 pear to 200G TT
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Module 1 | Selecting the best approach to local procurement

4. Answering the strategic questions .~

ﬂfuﬂuihﬁ!infmmthﬂhﬁbﬂmpﬂtfed.hmmmmmhm
To complete this electronically, please downioad the Workbook g

Do mdtilng Pocus o anly & frw drpech 1. Scope Vitagrated progrsmms

2, WHAT SHOULD BE THE PRIORITIES GIVEN THE UNDERLYING SOCIO-ECONOMIC OBIECTIVES?

3. SHOULD LOCAL PROCUREMENT ACTIVITIES FOCUS JUST ON THE MINING SECTOR OR WIDER MARKETS?
IF SO, WHICH MARKETS?

5. WHAT SHOULD BE THE FOCUS OF LOCAL PROCUREMENT SUPPORT EFFORTS AND INITIATIVES GIVEN THE
CONSTRAINTS TO REALISING THESE OPPORTUNITIES?

14 | Apmactice! gude to incrsasing mining local procunemesnt i Wesl Afics



Module 1

reckacyinn gro) 2. Formality ieghimnd)

6. WHAT ARE THE BEST OVERALL MECHANISMS TO DELIVER INCREASED LOCAL PROCUREMENT?

7. HOW COLLABORATIVE OR PRESCRIPTIVE SHOULD THE APPROACH BE?

B, WHO SHOULD LEAD THE PROCESS?

A practic pesde bo increping mineng local procatement MWt Africa | 15




Module 1 | Selecting the best approach to local procurement

3. Respurce ih‘tﬂﬂ-&ity High resouice donvvitmsm

10. HOW MUCH EFFORT SHOULD AND CAN BE PLACED ON INCREASING LOCAL PROCUREMENT?

11, WHAT ARE THE EXPECTED TIME HORIZONS FOR CREATIMG A BEMEFITY HOMW MIGHT THE APPROACH BE PHASED?

12. WHO CAN FUND THE PROCESS?

16 | Apmactice! gude to incrsasing mining local procunemesnt i Wesl Afics



A thie country with the most advanced efforts around mining local procurerment in the West Afncan region, Ghana s.a
particularhy intenesting case

Module 1
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Stakeholders often disagree about the level of local procurement that is taking

place. One key reason can be that there is no common mdmtandﬁiﬁg-.pfﬁhﬁt'

is meant by “local procurement”. An agreed definition lays the foundation fora
(.\* shared approach to implementation.
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Module 2
Defining local procurement and estimating
the baseline

1. Key strategic questions to consider

Module 2

in order Lo provide darity onowhat is meant by keal procurement, 1t is likely that both an overall defindiion and sub-
diefinjtiods will be nesded. A mnpe of dectsinig will nesd fo be made about botlh tortsnt snd oo, The key strategic
gjuestions that nead to be answensd are set ool in the diagram belos

Conten

1 iR
1. WAl E

| Overall definition of local procurement

atd -l s s e

Sub-definition e.g:

Process

e particular appm:rh - drfining local suppliers baved on three cone Hements

Eaiser Economic Development Partmers has developed an appeoach o defining looal supplisrs as a esult of a number
of strotey and Implamentolion projects conducted In Afdica for the World Bank, involving exterdive consiliodion
wnth governments and mines across the ontinent. This spprosch & based on the pranciplé thal thers ae three detin
Fepects thatf make up the concept of “local’

r
Geagraphical lacation

& - 5

Citiren participation Loal content

Each af these eritical elements relate to important {and different] areas of benefit to local economies: genuing
involvement of local citizens (incuding in partnesships with international companles), job craation through value
addition, and emiphasis on the most appropriate geograpliical focus. See Appendix 2 for further detalls on how

thils definition can be applied,

5 ¥,

This module provides fetauress 1o halp you atswer U phaee
strategic gliestions by shanng evtermations] eapensmnies (Section J),
setting ot information requirements {Section 3}, and provideng loey

SEE ALS0:
Modik 1: Appaach
Sey il prrgles fer b dalmibe
coniaderaismi m retalh (o Bach gubstion (Sects 4] "

Maodule 5 Peley, irgislafion, and reguleion
[Famvaiiping ghe delindion
nadisin B: Meguaing, montoung dnd esaluaton
Py s dhasTTrnil besn gl bty prstpaaning) aeal regaebing

A peoacticsl guisde o dmoers ing reming local procererment Wil Alras i%




Module 2 | Defining local procurement and estimating the baseline

2. Learning from international experience

Definitions
There is no-one, standardrsed definition of local procurement. Howewed, many countries officially define “local” based
on the components of kncation, participation, and local content o value addition;

1. Geographical location: & requinement that the regstration, incorporation, or activities of a business take place
at the regional, national, state, or “local local” bevel (community affected by the mine}.

L. Participation: A requirement that a business be majerity-owned by citizens of the cowntry (unbess otherwise noted),
or that a percentage of the management and/or employees are citizens of the countrg

3. Local content and/for value addition: A requirernent that goods, works, and services be created or provided for locally,
that locally-made parts and/or labourare used, o that vaiue [s added to the product or service in-country

Country Location  Participation Lol contert Value Addition
L | austraha wmm Chnerabig | Value adelitsan
state levet | .

2 | Mongohia ol Cremnershap | Local content of goods and servaoes

3 | Kazakhstan ' Mational Employment, Owmership (resident] | Local contert of goods and sereces

i |Bed Hatioral ! Local confent of goods

5 | Ghama | Mational “lcablogal™ | Owmership
6| Migena ' Cwnershig l Lmdmmwwmaﬁﬁn?aﬁm
¥ | Teinidad and Tobago | Ceameribup | Local conterd of goods, serviced, finanging
8 | Mazambigue National Dwmership -

G | Sierra Leons [ Wational T Dwenershigs management I

10. | Seuth Afrca | Dvwenersbap, erployment T

11 | Angola | Camership

12 | TimorLeste | | Liocal contend of goods and sendoes

13 | Chile | Mazional (mphed) Owenizrs b i )

14 | Madsgasca | Omanershap (argpliad)

Angola, Brazil, and MNigena are discussed as examples of how these thoee components are expressnd within vanous
definitions of logal procunernent. Chale and drstralia are described as examples where additional components over
and above these theee ade also incorporated.

sl corntent of Gond. i apphcabie 1 O B Can
|1 far equisrment and Frutenisk and o eakoadaled

ighgiini & NiGEsIA
e o |
frinorted yaies price of o

(Tax oo incdmbrialived m Loagal priurement [0 &

{State tax for chrulation of geods snd wervoer) P ﬂwﬂ! ﬂ-tn-i;dh-
Borieal 0 b buet 0f evslegmesnit of o drenied i phe Nigerian ooaticny bya
nﬂl;'lndbdﬂ'ﬂnnmm of jobs et depeioprriend of fopacty and
and indieaked COP - Ihrmigh mmqﬂﬁr
= Fiorrnisa e cevtification process apecified Pt B, e Rl st
o ko BRP o Elﬁ.l'?';:l?';!'mmdm I- mﬂﬁfw-ﬂ'ﬂﬂim

Paza [ CAlOURILE o podmviclend oy @ PROMINF ioral
L

fredse cmm' urses he Cormpimin
-Mm‘ﬂdﬂmmluﬁm

and Al AT v Peireet Al e

deifeeritiaing lerbween nadicoal sanindg | Fhaiet SRR Nagerv kot Loy
and regiiteaton B thi sas rewcded in 1995 | mmﬂ E =108l Content definition howsed in the
wmqwmmhﬂlﬁ | i SR 20 R A ST mwrz&:’mﬁ'mw
Workdtlisd sapplan. thire that s » T At s Pt el whngn domidarod
" e than ¥ per e of e priodss 2 "Hegorider

huve szaratints equad T the « B o ecaaily Local Cootert

st ket et | N AR o Hhgeian paC o

= Eefinnc] in Wiorid Clovis: Sippled
- progtaresr miated by
e N 2 cocRcknated by Fundacim Chite
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11, ANGOLE
EmphasH on participation

wamwm -

Captured in the “Local Induviry Policy - A fair po for local industry. interim Update 2003 [LUP)™ 52, pp. 56
| Comilatde pooets hhd sreioes aie e gocets and o sences indhucded i, of ey potetially be included i
comtracts for an shgile popect that can be pofestially supgied Fiom sy ol the iolosing Dostons:
= Capripharally chos 40 1Pe projecl;
= Chmensland,
= Dt ations wathin Ausbraia of Mew Jeatang, o
= Drilaigde Aurdrabka and Mew Tepiend [ANT)
1 et e ooy el o mmﬂnnwm Fighly Eiedy 10 Be supdded from soarte
by chone B e oo jpoadts g for werwives thall wie, in nosmal cntuimaanoes, highly libely o be
from locations m!humﬂththm]]mufm“dmnmﬁqu wippliery.
M“‘HMMHIMWHWM h‘:ﬁnﬂﬁﬂlﬂ'ﬂwm
partizipabe in the procumerment actaty by enduring .
] B mimqrh%m‘ fhummmf,-mmmﬂ fromehewier to patcipate
il aspecty of & progec. ol -l engeneerg and minapemen
~  Eapesyin of inlrmest eerder donuments dhould rcpuaps locsl umn i chrrimslare, whete
B prmaect cheifeery meguintorenits g Cesticde Hhe capacity.and capaibilty of 0 sngle 1ocal Durires bl ool be
el by Araarsher of capabie it tusrmae theh dolintadion fntdudng monueiia)
~ Tl documentation a e frcen tectmical regeirements (al might rule sut ksl indusiry and b siructuned
| b vy s i privwide ocal industny e opporienity topal Eopate i peoiecty
- lwmngtﬂm it praciicatie I.nﬁu-m.mc-ﬁ.l'rl stanad dechy g coulim 10 eoveme that ndal
| 5 raal ekt o e it T AT wlandinds and cockes. s not abls to be upedifed, and & euisalerd
B e sty ot o 3 e, then e regacm for adopbing 1R appioach mind be cxplained in the:
Lol Mausiry Part icipation Flas (L))
= i part of vl Fl'.ll‘l'rl#ﬂ. it due considensfiin o The endef evihation th peen i dl".r'li pere e
ady ip erveronmenial watainat by quatty s detfveny whole-of-(ife donty snd o admineitrative and ik
mibgaton adsartages and Htadhwmm*dlheﬂm of Gamerniment mhﬂ o souiting
Loscal bnchustries B deftned 5 Sardraian of Blew Tealand seal ard sredien enerperes [SAWEs]
Sarviall b Mgl gt (SMEY ri et o5 an Seatisias of Mew Zealand e with fowes thae 200
Bl Biree pquaarinn? emplapnes
Livcal comtent mciudes all waive-aoded actities indertaien by ool ndustng
mmmmwwwwmmqmmﬂmwwﬂwﬂm
camty Encurend in Claneialand, Auirads sfc i New Sralingd mdn:lmmhnm'ﬁn
of P Vool Vhe Autrahan Aadhe, Ausiralan nwwm '

hmwd-rrtr:'MntM1rnuwlmrm

et foeeign compansey
-L‘r-w- the seuring of poodi

and sensoes that sequise linied capital and norragecilaed
| rrae Putrar AL RS PLIET e o bl hﬂ#’ﬂﬂ.ﬂ

e frrintend it ol R bt gl s il uider s
mmpilance peefierential Dieaimrent and nequise ot venfunes.
ebyaeon el and indienafional cowrpuanesy. Clwr

et hekrs ane open Tor cormped o

+ bt cordend delindions Poused inwnods peeoes

o g laton
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Module 2 | Defining local procurement and estimating the baseline

3. Gathering required information .~

Some key information is needed to answier the strategic guestions. This s likefy to require gathering information from
muftiple sources, The table below sets out information questions and provides an illustrative coumtry exampde based
on work carrhed out duting the WALPI project. To complete this electronicadly, please download the Woekbook

Example answers from WALPI pilot country: Burkina Faso -
1. WHAT ARE THE LOCAL PROCUREMENT APPROACHES' PRICRITY OBIECTIVES? (RANKED IF POSSIBLE)

Inchudingr = b et

+ Job creation " s Regucing inequmiy

o Cltizen empossment « Emferpeise developiment

+. Enlerpaise or SAME development .+ Develaprent of manulactuning

o= Developrment of manciacturing chpacity + Deasdaprment of senite

* Developrnent of services e Citipen ermepowerment

« Competithuness v Sactpdal o et | tverseis and upgrading

WWHAT ARE THE EXISTING MATHOMAL AND KECRONAL LEGAL DFEFINITIONS THAT NEED TO BE TRKEN INTD ACCOUNT?
[INCLLIDMNG THEESHOLIFS)

« | Curnentt Aining Conwention [Article 6. “services and raw maderiats of local

aetgin s veell s prodiscts manufactssed in Burking®
= [walt ey miming Codie “Buerkina be corrpa ries™ [ detass on definitaon of
Burkinabe provided]

« Sectoral mening pediy cadls for inbegraling i inbo the soce-sconemic
develapment of Tlocal communities”. Scame mines adapt “latal-aal™
faffected communites) as their geographical definition of Soa|
pEOCurETEnt”

= WAEMLEarsd ECONWAS: see fact b o Tnllowing page

|

i
3

"Affected commenizy”
Note: thresholds are the leveds or boundaries beyond
wiiich it supplier s included in 4 centain category

I WHAT SYSTEMS ARE IN PLACE TD MEASURE POTENTIAL ASPECTS OF THE DEFINITION?
WHERE IS INFORBMATION AVAILAKLE AND SCCESSHELES

« - Bussiriess regivtration and keensing: place of regstralion, ownership

= Hatwewial statitss annual survers -+ Pubsicly vailable information of S s polers

= Bursiness reghtration and liersing » N specifications fos mines” reporting bo negalatons: sell-seporting, typacally

= ity Slneeys s o cribena of Tlocal-local”

= Mines' repaiting to regulators = Curfefit systerns 51 mining companies da nol captuse s pects sich a4

= Wlires sntemal systems awnershen, empkoyees, efc. but some of thal snfonmatice & krowm to

-= Il repariing procurement persornel Some fmining comparies e in the process of

= Custoims, tevenue & tax eporting auditang their suppliens and buiding fatabases includng imay delss such

= Ernpicymient are paysoll reporting a5 twnershag,

+  Beporting related fowork peormetd + ARSM data collection fram 25 members— limfed Lo their mermbers,

c»  AERdETRC of publit sesEarch repracenting a fmadest percentage of suppliers or total dperd

= Enlevprise/sapgrler support entities” records I susmernday; proper monitonng of current defindions vould nesd o mane
systesnatic data gathering freposting process

21 | Apmacticsd gusde to increasivg mining local procunement el Advica



A5k -r,;t Lf',-'ﬁ_'_.-.'_ZlF LOCAL PREOCUBREMENT USING THESE DIFFERENT

!nhlmnhhund an suppler anatysis as part of WALP project (with data
| nmb;trnmj:rrmuﬂr
= 916% of spend was on suppliers that ase foreign-controlied (>50% af
gwneship]

= 35 7% spent on supphers that aee foregn-controlied but realise majorty
or somie appeeciable kevel of value addition in country
Ii'luﬁpmdmm hﬂhih-n:m MRS with no significant

- u::nfwdm kocally regiutered supplien
See dppendix 5 for fisrther detail
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Module 2 | Defining local procurement and estimating the baseline

4. Answering the strategic questions .

e the above information has been gathered, the following strategic questions need to be answered.
To complete this electronically, please downlpad the Workbook o

1. WHICH S-III}EIII'H]MI ELEMEMTS SHOULD BE EMPHASISED IN THE LOCAL PROCUREMENT DEFINITION?

Corgiderations, indluding experience from the WALPI progect

Minirg companies, govemments and other stakeholders in West Africa have adopted a wide vasiety of approaches for defining local
preguremert and these have often falied to consider smportant factors 1hat wil encourage sustainabie sconomic benelits to kel
citizens. Cften, nd clogr definition s piovided at all

Existing definiitians by mines ane generally fimited 1o locally ragistesad companies, locally-owned companies, ar spend in the ‘affected
MU

Selection af glements. of the definition {and how these are priceitised) will impact the foous of effocty o5, use of employrment in the
definitian is likely to result in anemphasly on job creation whilst 2 definition based on locally-regstessd compankes may rewult in an
emiphasts o local business registration fwhich may impact tax revenues but may nat impact significantly on local ulue-adding acthaty
or local parficipatian). Definiftions that do not include 3 aiuc-add element may result in 2 focus an importers, which may create some
apportundies but may ska increase input costs o mined rather than adding value {unléss importérs develop the capacity to hakd
appropriate stock and peovide il e adifng tendites such as maintenance and after-cae)

Whesr abjectives such as technalogy transfer, skills upgrading and increased global competitiveness of enterpeises have been
prioritised, consideration of he role of FOH coutd be useful (for moee detad vee Thomas Farle and Debocah Winkder (ds), 2013,

Maling Foreqin [hrect Imestrment Work for Sub-Sahasan Africa, avaitable at mmmmmpmm

For Teagile states, care should be Eaken that definitions da not toich on sersitivities that might regnibe wocial divsions

There: mwwﬂwlmmmﬁa wide range af siakeholdess in West Mlrica to incorparale 28 thees composientts
il lecaticn, paticapalaon and valie sdddion indo delindisns.

The figure below represents the framework develaped by Kaiver 0P used for categorsing supplers during the WAL progert.

FRAMEWORK FOR CATEGORISING SUPPLIERS

SUFPLIERC

Forelgn importer Lacal lmporter

m—dm SUPFLIER A SUPFLIER E

bexally

¥ local participation Full kocal participation

local vabue-addition (along the lefi side] anges fom a sipplier not manufactiring or proedding serdoss ocally fheooghtoal
manufacturing or services provided Iocally Ssmilarty, the range for local participation (along the bottom) s fram no iacal participation,
okt wenkiates. and meaningful partnenships. through to full local participation within the supplker (in terms of citizen ownerhip
mmﬁﬂﬂqﬂﬁmﬂ Each suspplier i plotted ayaimt the two aues ard B cibegormesd info one of fhe nine combinabiom.
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2. WHAT IS THE BEST WORDING FOR THE OWVERALL DEFINITION AND SUB-DEFINITIONS 50 THAT THEY ARE
MEASURABLE E.G. THROUIGH USE OF CRITERIA, THRESHOLDS OR FORMULAS?

Tl'l:didu-ul'n#dhq in idedinstions rln-lmtdh it Hh}:ﬂwfwrdlﬁ:nfhwhﬂwwﬂﬂw peocurement can be affectively

mieasuied (v Modiile B on measuning manitoring, and evaluation)

Tocds o heefip prosadde clarity and avnd ambiguity nchude cribesia, thnesholds and formaulas. In ceder 1o be bath realistic and ambitious,
threskalds shoutkd iealy ke info soount Both the cusrent basefine of supiens and the lkely tonstraints/potential to improve
performance inbenms of the selecied elements.of the definition, £ g levels of local ermployrment of valiss add

Flernerits of the definition whers Thete & sosting information ard reprting systerns wal be e 10 administet & g ¥ comflanies. sheady
Tepont 1o govenmiresnt on o owrerahip of emgiayment, or if mines alneady capture inforrmation in hes' procurement of imoiting

sysbeema Howeves, Ehese muy not necessiry be the most imporiant aspects for the reasons discisied above. Where infirmation s acling,
toesideration shoulkd be given o defining lemeants ina way that Bikes into scooumnt egse of implementation for mines, and cipiacity

of verification authoities freguiatons.

Few exzmyile, definitians Based on local contert of ndmidual transsetions have besn shown mmmmmmm
mmmm harsesd on the characteristis of suppliers may equine less resoues

'!-u!mh'lgﬂmﬂ hm-fi:ﬂl-fmmngn other mrrwmmnmfmhn amongyt supplens and wippon entites which could
wrrate implemendation diffculties and adminstatie hassles

Mnnnmmmmmmmwummm:mmmmrmaw
focal content ol all menes” purchases (as in Brarits Off and Gas sector] will b Too onerous 1o adiministey, FHen capacity constrints
of governmant.

v line with the above, there has been o general pedithe esponse 10 the model propesed by Kxiser Ecenomic Developenent Pariners
wihiich specifies:

1. Panticipation of local citizens fand othes West Mrcans} though:

+ Employment

« Maragement

Thiesholds wotild relate m'hnlﬂumﬂmahd extiting natinnal definition inwome caus a fios on ownership alone may be
mnhnlﬁmmﬁmdim and conitraints

r I::lentnfhutm and value add i Ehe couintry and in West Afnica;
O FCOAWWAS 2OMAEMIL definitaons ard extending These prndiples io senaces, lha‘lmn‘ﬂ:l’nh'mg shiakl apply,
= Supplier provides majority local inprocessed goods feg, animal, plant, and minenl products) and handmide poducts -
« Majority of products provided by sappiier ase sisbstandiatly transfoemed locally fl e would change categonaation from ane tanff
heading bo another)
+ Supphier wses mofe thin 0% local onginating o misterlaly
= A least 0K value-aidd on the ex-factary price of fnished goods: incl materials, consumabies, packaging. salanes, paymints
o gV, works; exteimal senvices, depeeciation
+ Where 3 servce provider undertabes, margges. and condrols the majordy of its servioes in country of in the region

12 may also be appropraie i some comtest whers thene is less locsl cxpacty o define a “mid” cabagony theeshald for suppiiers that
ﬁ'.tqmmmt abwree Dhreshaoids b e
« Same local oragin ratevials
+ “Sanme products that ane sulrranioy transformed
+ Somié value-add, but less than 30% overall
+Same lacl sordie deliverny

1 Goographically, preference fir an eierpeise kacated in the same country 25 the mine followed oy tompanies in West Africa
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Module 2 | Defining local procurement and estimating the baseline

3, WILL EXISTING, AMENDED OR NEW DEFINITIONS BE USEDY IF NEW DEFINITIONS, IN WHICH DOCUMENT WILL
THEY BE CAPTURED?

S ey i o B

Intermational benchimarking demorsiratis. a variety of places where definion are housed, including in mining segulations of ki,

indistrial poficies o ifrategies, and even mmﬂmm‘rﬂhmﬁgmﬁﬁﬂmhﬂﬂhu

national ciitene. ' -

Ay related 15 in rational mining kv will need 1o be taen into account = f contradictony with the agreed definition they will

need to be revised; oiher business regrtation definitions ane alse likely to be imporant = if suitable, these could begross-nefermed as -

wabr-definiions for 3 focal business. Changes to definitions within mining Liws may have kang kad times, whereas those In egulations

could be shorter, Changes todefinitions in ling mimistries that ane not ciosely irvolved in the locad procurement effort ane likely to be very

difficutt to implement

idealty. definitions of vatue add should cioss-refer bo WAEML and ECOWAS definitions of product ovigin.

Inclusaon in regidation rather than L of poficy could provide greater fexibility to sccommodate changes if reeded, 3 circumstiness

change o dats svailsbility improves. Thes could be thiough the mirsng ministny, of the commence/mestment minstiy f the delinitsn

weill e usedd acicas different sectors. An altemative mechanism i practice notes or guidelines — thess could either be the utimate

mechanesry, of could be woed 25 an inlerim mechanim o 1t out and mefine definitions it more warkabie fedm '

4, WHAT PROCESS SHOULD BE FOLLOWED TO AGREE ON THESE DEFINITIONS? WHO NEEDS TO BE INVOLVED?

i pective oof the selected prooess, consultation amund the defingion with staksholdérs cam be benefical in ensuring the definition
e workabie and does not have significant umintended consequences. If Ehe definiton s within a proceduyee. practice note. of manual,
s ool consuttation s likely bo be requiesd.

f defimitsons are to be included within lw o regulation, then the appropriate farmal process for  Cowntry will need to be followed,

e legal drafting, pubile hearng, submission ta padlament. This approach has greater power = levms af enforcement. it it may

bes s flecible ard take longes to formutate and implement. See also Madule 5. Policy, Law and Regialation.

The least forriad peocesss of all s b use programeme tems of reference by regulators, support ertitied, chambars of mines of supplier
assoriations ta define priorty suppler types, 2.8, in terms of beneficisny types fof 2 supplier developerient prograrmime. This apamach
has thee advasntage of flexibiity, but does not create certainty o clarty and s nolegal stats
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Module 3
Identifying opportunities

1. Key strategic questions to consider

In order (D determing the miost attractive and realistic local procurement apporiunities, vandas strafegse guestions need to
b anyvwered, 34 shoawm Belons

1. How do

stakeholders’
objectives shape
local procurement

opportunities?

5. What are 2. Which products

4. How are :
the priorit and services

opportunities

nstraine rtunit are likely to have
t & e shor, ‘ suitable demand

to justify local

by the operating in the short,
environment? medium and
long term? supply?

L)

3. In which product/
service categories
is there suitable
local supply
| capacity?
i Wha‘tpmu will work best to Id;nﬁfy and review
| these opportunities? Who needs to be involved?

This maxdiile provides mesoues (o hedp you anower the abaeve strategic guestipns, Iy sharing intemational expetiences
{Section 2], sekting out information requirements Section 3], and peoviding key considemtions in relation to each gueston
(Section 4]

SEE ALS0x

Mpdule 1+ Appioaci

iUmdrvrbimidmg the socio-sornaormic oo e gl e merndl mtuni of Fhe Spporiumty
inhuly 2= iy ol

I.Ilu'rl.rl.lndiur..i'l.rppljbnlli.-l

Mol 1 Ejuetring ool supplen bommpete

ikl vapsiibed Cpacity ] defindag the Samoort megiamsimis s o mgpor bl )

WAl i WIRing Lucs] ProCurmmeena Pl (plocvisg) sl pporting o phogiod Wi ogpe Lmaie)
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Module 3 | Identifying opportunities

2. Learning from international experience

Aningand H&gaim;mmﬁmhnﬂ ane generally at the early stages of dentifying specific product and senvice
cpportunities for local procurement. Counties with oil and gas remrl;:i appear to be slighthy more advanced in this regard.

often inchude the ident fication of spedific

actian within their policy framework (e Trinidad

opportunities as
and Tohagn). m@mmdmmfamilmﬂwmﬂsmmmuqﬁmmym

Eucusive

+ Pressise fests on ofl #nd)for gas sborgs tanks and pipefices
+ Tramsporiation of equipeent malernats and foodsiuls or
sounding and production platfanms
Supply of mdustrial and drinking water
Catering
Supply of tech il material
Gerieral cleining and gasdening
Gereral maintenance of egulpment arud vebicles
Opeetators and managers of supply penls Fporls, ports, snd
sere statiors)

« Inspection of the qualty of products distrbuted and sold
(st proxducts and detaltzees)

+ Petaders of ighting. ofl, gas and lubricants

+ Transport of products from the terminals to the supply paints

« Cacgraphicsl of peodesic s unying

Wertical dinectional ard/for horimontad drilling of wells

Ceralengical cotied of dnifing {mud logging)
Production tests

« Lahorstones for peologaal, peochermbcal, and fluid anatees

Specialst corsultaney in engireering and
peophysical, and geochernical sciences, as well a5 Lank il
pperations instullacins analysis and imerpretation of data

+ Dperation and mairierance of production installaons,

inluding oil and gas pipelines

Caldwation of stoeage tanks snd measurernent irstniments
Canstruction and assembly of mechahical slectrical stroctunes,
production and drilling installataons

+ Irepeeciion and supendsion of consignments of ofl o

ratursl gas
Canga transport of ol or natural gn

+ Cerrent and deilling shudige products

Supply af deilimg sodge
Supply af seismic materisls, inchiding explosives

= Duillirsg preduction matesiais and equépment
« Cleaing &nd mainienance wirks on wells

Cerrentaticn andfor completion af wells
Toarspodt of erudse oil to the refineny

|« Elecirioty nd instiumeniation
= Operston and managens of terminals

Fressune bests on stomge tanks and measurermerd instiuments

Mairtsnance engineering of terminads 2nd swupply points
ires pection of detribution installations and supplies

« Manutaciuie and sssembly of beaniers and lamps.

Marfacture and assembly of electricity gerenting sets
of seleched makes of vehicle for the ol industay

Manufaciure of plistic for the ofl [rdustng synthetic fishes
ardl hu bty
MariEactuie of Sertilisery

"-Fmﬁn:l.imddeufgum
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List of goods and services per category a8 at 2011

o e o

: m:m + Buddg matevial and hardware

« Wellbead and(mas tree acosssonies m;mmﬂ;ni:a:mi:dm (holts and ruds)
« Wire, cables, and acoessarics c‘:“‘m"m":m penert and finer hanges systems

= Marine ard olfskorne instalations -

s Elerific povwet sountes
« Pumgs, contf ned poka » Dhiling tools and retrievabile producton ool
A Daw:rpndﬁ. ¥ « DOrifing miachanery, e equipment, and accessons
= Fire, safety. and emésonmental consersation squipment
2. Maximised + Jointing igaskets]. insulating materiah
- Combnting Bquipment and bner Ranger systems «  achinery acorssodies and ransmissons

« Wellhead equipsment and acoessaries « Mgrine offshone and installations
= Ll and oil produscts

» Fairis gnd varrsshies

= [Pant elements and parts

= Production well tests and monitoeing inslruments
« Pumps, centrifugals, and rotany

+ Pumps, recprocating

= wiiredine tood oo and unif complete with power pack
= Wi, cables, and acorssories
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Module 3 | Identifying opportunities

Chana provides one of the best examphes of both the opportunity identiflication process and the resulting Tocal
procurement list.”

27 PRODUCTS INITIALLY IDENTIFIED BY THE GHANA CHAMBER OF MINES

Acthvated carbon
Ammonium sulphate
Bolts and nuts
Bullion boxes
Calico bags
Cernent productsfrout
Fencing, wire & mesh products
Chernicals (caustic soda)
9, Conveyor rollers dlers, pulieys
10 Cupels i orucibbes
11, Explosie supply —emulsion
12 General & speciality lubricants
13, Grenging media
14 HDPE & PVT pipes

15, Heary duty electric cables
16: Metal o PVC core trays
17, Mull liners
18 Motor rewinding and re-furbeshing
19. OTR tyre-re-treading
Oneralis & work clothes
Plastic sarnple bags _
. Quick lirme & hydratied Eme
. Rock-bodts & split-sets
Stewl products (plate, angies, brackets, spockets)
. Ventilation ducting
Wood products
o Weloming pipe

pF3
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3. Gathering required information .

Some key Information is needed to answer the stratege questions, This |s likety to requine gathesing Informatsn from
muMiple scurces. The table below sets out information questions and provides an illustrative country example based
an work carried out during the WALPI project. To complete this electronically, please dowmioad the Woskbook

Example answers from WALPI pilot country: Liberia

1 WHAT ARE THE PRIMARY S0CI0-ECOROMIC AND SECTORAL DRIECTIVES THAT WILL SHAPE THE HATURE

OF THE DPPORTUMNITIES? {SEE MIDDAUILE 1)

Possible infarmaticn = Particular focus on youlh emplesement

- wllances; Mt ol = The Indistrial policy notes peionty opportunitees n agricuttuie, fsherss and services,

policy and sirategy + Awerkshopin Monrowia with the Local Content Folicy Committes identified the following priarity for focal
staternents fincluding = Emgioyment fob ceeation and provision of lving wages and livelhoods

sechir dvelogrment], = Wvealth creation
statehalder workshaps = Supporting Liberia's vision 3030 fo achiew middle moome saius

Levengong linkapes betwieen value chairs to support grosth and development, incuding supporting
agticultize and horticullisre developiment through ks fo bayers

= Mamising the benefits secuned from ierounces

= Technplogy transfer

= Trasrstormation of the economy

= Reducing ineguality

= Bullding infant induntries inbo sustainable and groseng industries

= Ersuiing imvestors engage injgood eorporate ctizershilp and contribute to builifing the oowntry

2 WHAT PRODUCTS FSERVICES ARE MIMING COMPANIES PRIORITISING FOR LOCAL SORUDC IR
Possible information + Woekshogs with mining companies in Liberia f0ctober 2013 and April 2014) to identify opportunities,

solsrces: Mming fask e, and disoes ways of realising them resutted in the follswing opporiundies [Mole: opportunities
E0Mmpaniey views inbold e ident ifsed a4 highes-pricity opportunilies by subsequent analyse):

W"“HWLI el mwmhnmhmw =

) e s pndnt.m i particulas rice, vegeiabies, and

L= I U ST N ]

11 Labbesting. amabsts geotechnical lab standards samplingtesting
12 Stevedoring. chearing and forwarnding, ogistics

13 Eaplosives AN FO [arrmmnorim nidtrate el o)

14 labour brodenngHRE sneces

15. Sieet balls

1 Lubrcands fpeteoleusm

17, Rubber products

18 Comveyor splicing
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Module 3 | Identifying opportunities

3. WHAT |5 THE HISTORICAL AND CURRENT DEMAND BY THE MINING SECTOR (aND OTHER MAJOR SECTORS)T

Including: o+ Aguregated derrnd Fiomm Fve inihitg comparnies wn Liberia:

Brewkdown by year, = Won oie; AveelorVuttal Western Chester, Chana Union, Putu

f phiases {enplovation, = Gold: Aureir

projects. cperstions), by Tolal spenil eparted scis the fve mines 2010-2003: LSS 1S50bA (ke 1o be doter 16 LS50 with &1
e, o product serv :

grng . + Beeakdown of reporied spend by year
sourges; Kining -
procurernert) w0

. o -
departments (where g 23
procurerment data is xe
repoited), impor data .

L] - !
=10 Hm a1 i

= Beeakiknm of the dhove [20010-20033 spend by phase:
= [Exploration; LISSEOm
- Progects {feasdnlfty cprd bruction, infrastructune]: US511 Win
- Cpesations: LS5 360m
= Mo detaded anilyss of spend by ‘obher magor Buyeds’ b not yet cosmplelsd (n Libetia, it indication se
theat other inajar markets inthede conslniction/infristructune, forestrg il & gas, millary & pescskieeping.

4. CWHAT IS THE FORECAST ANNUAL DEMAND (E.D. NEXT 5 T0 10 YEARS) BY THE MINING SECTOR (AND OTHER

MAPDR SECTORS)?
Perisiile nfarmation =+ Extrapcdated and then forecasted spend (for minsng all acthdties i Liberia] indscabid cver LI5S 260 of anndal

sounges: Mining spend for the Tadget year'of 2016
ok

e

m"w 2000 | T 1ne

e -

approach ised a5 | e

e |

M . o "
g ol e ek T

o
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sources: As above

5. WHAT 15 THE FORECAST ANNUAL DEMAND FOR SFECIFIC PRODUCT & SERVICE CATEGORIES FROM MIMES!
Perssibibe Iformation + WALF projected aggregated spend from five mireng companies and foeecasted spend acrons different

product B senvce calegories P fact box below for categories Used and Appendid 7 for full methodology
and mone results)

= Exgamiple of product and sendie categoeies fomecastng for oee groups pland & suspment, constniction and

coen senvices (for 2é)

Cowmilruction

Tiguspera et

Lortra vy
Apant=ty g ] e
Plard aref scpsprmiee] - rurang g

[z

b
ir

WHAT IS THE CURREMNT LEVEL OF LOCAL SUPPLY FOR EACH PRODUCT AND SERVICE CATEGORY?

ISEE MODULE 2 FOR DEFINITIONS OF LOCAL AND THE LOCAL SUPPLY RASELINE]

= (e prodiact Servdoe categong esampile, (Dl Worls) based on the cafegostsation and analyss as part of the
VWAL progect s providied bedow:

EXAMPLE: CIVIL WORKS

Al w 3
.:T:ﬁ company -.‘

Nuzmibes of a 1 5 “

e

coampanbes kn sd 91.1% 0.0% m-
“*""?f“#u!‘:
wpared
Foreign importer Local bmparter
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Module 3

T WHAT IS THE CAPACITY OF CURRENT AND POTENTIAL LOCAL SUPPLIERS TD THE MINES 1N RELATION TO POTENTIAL
QOPPORTLINITY AREAST

Perisible Infarmation o Thedste 25 wery lrled Earrsd maruEactunmg e pabiliny o LiDeris, m partioular By mlpaly Lierun-owned

m&iﬁmﬁ" b ST gars, -&-'ﬂ'lﬂ'l.ﬂ" sazrhtmr.-x-ly ERrehs in mmehad veorl, |.'A.Il|li1||"lg maREriEt B plashos: preconlibct thote
sueeys of copacity w5 2 wider marge of factones, inchuding agri-processing
st levels, + (reaber fapacity exists i ool woils ard corstnution| hevwever, equipment 5 oflen older Ehan whad is

chamibersof commeiee) peovided by foresgn fems

supplier developsrien| = Soene partsof the senvices industoy Such o securily hive some capacity

Ssaiabiang, business + Mosl suppiiers one smsl butnesoss, snd Eheeefode have limited siale, hisiohcslly insny supples have

suppeet and e found it challenging to collaborate to meel regissements of Lisger comrans

lanikaspe erilithes, Supnley

Ftdsimenl [

& WHAT ARE THE IDENTIFIED CHALLENGES AND CONSTRAINTS TO INCREASING LOCAL SOURCING IN POTENTIAL
DPPDRTUNITY AREAST

Passdble information « Chuality, health, ﬂfﬂ:,-.:trlirﬂwrn-nmrm.::-mrrplam:

sownces: input from . Fﬂan:qu‘::—:tg.n;uwrrl

mines and supplier/ +  Affordable and refiable powe

associatbions, studies, + Affordable expansion and w-:lthrtg capital

Eiﬂﬂ{mmw « - Affordable access to inputs

epois « Competitaon o lirmibed svadaibile pool of skilled iocal managerns
+  Logsstecs anad tranaport to reach The mined
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ol h#'
= Lubricants and greases

* "Ellrn
haon mining equipment replacement
parts and ool
yeear parts and ground engagement
Lood

~ bngtallation ard commissioning

ol equipment Electricity

= Cement Waber services
= ing supports [irclipding gerseral ot managament)
= (they construciion materials Telecormemunications

- fnﬂmmiﬂr.‘;

» Equipment & plard mainterance
B repals
Equipmert rental
Dwilfing eqipment and sérdoes.

- Emlnd leading equipmend
- Bhaterials hardling eguipment

Electrical equipment and suppliess
r hpare paris for mening equipment
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Module 3 | Identifying opportunities

4. Answering the strategic questions .”

Once the above Infermation has been gathered, the following strategic questions need to be answered.

Tocomplete this electronically please download the Woekbook

1. HOW DO STAKEHOLDERS' DBIECTIVES SHAPE LOCAL PROCUREMENT OPPORTUMITIES?

Considerations, including experience from the WALPI project:

The socio-ecomomic objectives amd sectorl priorities of a country are 3 bey starting point for determining opportunities. Forexample.

2 foous o ot creation woudd fieely favour Gatiour intensive sectors and for opportunities with high tabour-absorption potential due to
scale. Other objectives such 35 SME development, increasing the naimber of wesmen-cwmed Businesses; developing technology-driven
secinds of promoting expors, wodsd all impact pricritiation of opporunities in ditferent ways. Note that these abjectves sha play a ey
rioiket i determining, thie owerall appecach to iocal procurement (Mioduie 1) and defenitions (Module 2) which in turn alsa impact the mest
appeopiiate oppod tunifies to selec,

WhisE seomal irtegration may be an overal obpcive, in practoe few oouwnties fure included FEgona supely opporunsiies as a
priaily focus althoug the WAEAML sgresment commits e o "nabonsl treatment” of firms from the segicn Thers is offen mone
political impet us 10 support lecal suppliers than egianal Suppliers. In ddition, ghen the mone advanced natie of the mine wupply
indhustry ir Gt many feel that supphies from That courttn will gain despropon ienately Trom @ regionad apgimach bo opportuniies.
Whien evaluating thess optiors, consalering the polential Bar clustaring to provide complete soluiores within the negian will ghe a moe
wecurate pictues of potemial Denefils Than just corsidererng The firi-keved tontracts. Tha & paricularky true i cases where the seale
reqquined for viabie production i arger than the martet of anyone mining country in the egion. Regienal trade. investment. and mining
Toniirers, including these otganised by WAEML, ECOWAS and the Regaonal Assockition of Charmbers of Mines, present 2 michansm for
idertification of regional opportunitie.

Minimig companies also often have dear deas.an the products and servces that malte most sense to source latally Thers are frequentiy
a nurriber of products and sendces where local sourcrg would benefit the mines commercially o8, by reducing loghtics ost, increasing .
Mn{mpﬂﬂnmtumﬁmhm:h operate le g opporiuniies that could be met withan affected communities) Manes will
ahs b particlilar views o which produtts ard senvices st most el bo be suctessfully peovided by local companies, based on their
experences with exsting supplien. Their pricsities for local suipply may aha be constrained by thewr rmgional o global policies around
wehiich product fsenvice Categonies can be procurned theough locsl management.

2. WHICH PRODUCTS AND SERVICES ARE LIKELY TO HAVE SUITABLE DEMAND TO JUSTIFY LOCAL SLIPPLYY

thie procuicts and senvices that offer the best opportunities demnosistrae one or more-of the following tharactesistics of dermanid
= Thee volume and value required across the mines 5 significant. These products ard seraces donof recessanty reed (o be the lagest
purchases by the mines bt they mant at least have 3 sufficent scole to justify capftal investment for a few local suppliers.
« Dernand is consistent. Products and services that ane consistenthy requined are mare biely bo provics 2 sustainable market for local
suppliers. Prodicts or sevvices thad ane only nevted during explortion or construrtion may nod provide a sostainatie opport anity for
local busnesses unless 2 country is expected 1o hawe a long time: horiron of continued expleration and mine development. A cleas
dierand for at feast fve yoars i preferabile. As such, it i beneficsal b éstablish demand acreas mines both now and in future baed
o estimades of futune development of the soctor
« There aie often wider markets available outside mining) These mould include construction, ofl and gas, agriculturs, or foursm.
Muiltiple buyers ane likefy 1o yield more sustaing be cpporturities for supplions. | js alao important toconsides the wider (West Adrican)
qtﬂmrnmmmhﬁMﬁrﬂhmIlhwﬁmlhnﬂi’ﬁuﬂmmnﬁﬂﬂm
i the region.

3 INWHICH PRODUCT/SERVICE CATEGORIES 15 THERE SUITABLE LOCAL SUPPLY CAPACITY?

The frst consedenation s the level of locad supply for each product fSenvice categony See Module 2 [Defening Incal procueement and
estimating the baseline] for some speciic ldeas on measuring exhfing local supply In the areas where local suppliers are already present,
it is imporant io enderstind curent capacity e g whether the necessary prce, scale quality snd relability exist curmentiy

If Eheeee gre gaps in suppder capabil ites, 15 impostand tomase an initial assessment of whether capacity can realistcally be expanded.
and b forsg this would take The eapected timeframes will impact thie point at which these opportunities could berealised aswell as
targeied growih rates. Seeabsn Modde 4: Enalbiling suppleers to compede

I b o ioit 10 erguse 1hat thene b muliphe suitanle ees) s pelen of § prodect o senncs i order bo avesd inadverbently
peeference has e to anti-comgetifive practioes where thee ate ondy e or two local supsplies
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4, HOW ARE OPPORTUNITIES CONSTRAINED BY THE OPERATING ENVIRONMENT?

Constraints in the operating envirenment may impsct on different opporunities 1o dafierent degrees & g unselisbie or high cost pover
s Ml toy coertedin mahufactiuing most sevsmhy
It b impaitant tomake an infial risessmen of whethey Uhese operaling envitcmmiend coniriints can realntically be addresied

See alsa Module 4: Frabling suppiiers to compete. The expected timeframes for addiesiing these iues wall smpact the point at
Hﬂﬂ'ﬂlcﬂﬂimlﬁﬁmﬂh n.l'uu:r.

5. WHAT ARE THE PRIORITY OPPORTUNITIES IN THE SHORT, MEDIUM AND LONG-TERM?
Owice thie previous Tour questions hue been anawered, 3 mumbsy of Righ opportunity produsts apd sendces 3 toernerge These
gurstions may iteract with each other o inial oversd conchrsons: R examphe, emand arabess will msulting prodicts)

services being peoposed (eg with significart dernand and wader markets) These will then be exarmined in terms of supplier capanty

Hﬁhmq refirs Thae nature of the opportunity, rquiring additsnal demand analysis. Similarke 2 eeview of supplier capacity may
URCOVET R Dpportunibies that were not considered a5 stakeholiers’ priceitss or anose froen the demand analysts.

it B imnpaniant 1o be realistic i termns of Lhe ime frarmsss e schemang conmm oaporiuenites. Shon tenm opportunitses g onby kel 1o
b realistic where thene is existing suitatie kecal supplier Capacity: Meas requiring signifaand capacity upgrading ae more iely o be

mmm:uwhﬁ@lﬁulw ey e npu'.llmg erpamnrnent dre mole kely 10 e kemger-beren snless innoeste
mmhhm Ut frst-Lrack imps e mrents.

6, WHAT FROCESS WILL WORK BEST TO IDENTIFY THESE OPPORTUNITIES, INITIALLY AND ON AN ONGOING BASEST
WHO NEEDS TO BE INVOLVED?

Experionce has shown that the most effective mechanism for identifying opportunities is a combination of stakeholder conpultation

mhhmluﬂ;ﬁ.

Cnﬂlhunbwprmsuwlﬂdmm stroerg imvolvement from rmining companies s well o5 e suppler industry are likely to yield the

LSt BpAliStic opportunties, and resull in increased local procurement by mining companees. Working sessions with a coee team of

rifeng procunement offscials can be an effectse first step, because they can openly shane information on requisements, thoughis

oo eppediunities and inital cribers for priositation The outputs of these smad brainstonming sessians can fodm the bask for wader

consultatians and besting, Policy makers and offiials, reguiatoes. statistics bodies and donors may alu have usefil input and access 1o

ifata o priof nesearch, When this inpul is combined, opportunities that indhidual stakeholders may have failed 1o identify quickly come

10 the serlace These processes are aften led by

« Chamibers of Mines..

= Mairkeet inkages support enbities in the public of chvil sodiety sectors

=" Miniryg regisiatices (1 they have sufficlent capacity around irsning desmand and supply Ksues)

Opposrtunity ideritfication processes often build in 2 revew process bo Lake infio account both changing demand and supply capabeities
S84 itw i aneof Betyey.

Process example: Opportunity identification process followed during WALPY project in Uiberia and Burkina Faso,

1 linitial III'I:||I,"|"|."|,.:II"Id|ﬁE_ measuremnent and cabegoration of praeral] dernaned: E.a'lh_-ringd.:u froem a number oF representative r.|||nin5
Com panies on their current spend iased on thor scoounting, wendes @i inveaceng systens. This data, which was kepl confidentiad
at a deaggregate level was consolidaied by Ehe project team info demand acrss mines by standardsed dermand

2 Workshops wilh mines peocunermesil aificials o braensiorm local procunsdmel opposiunities: the fesolt of the demand shabsb
in the previoun sbop wans presented a3 background and 1o support the brainstorming exercine

3 Consodpisted dets fieem Ehe minireg mmp.mihwasﬂmap:m:d ared soeva e used (o estimabe Pt demard Tesls

4. ‘Wider woriahops wesre held including mines, supplicn and other stakeholders 1o help understand
v Dby of demand & i ore e, nurmiber of ermployvees
" r:,-T.-:aI cost ranges and ouder volumies
+ Reguiremeris
« Chalienges insupplying the mines for thiv product Aervice

INOTE: This seercise wird not defimitne of complete, bul supported the mitial sleps for appofundy proftsation by oo Sakeholders

Saine of The lessons eaimied indhude

= G.:I:I'u:rlng of data from endmes Lan be Bime corsuem ngand riles on the gondwall amd Fwailability of mines’ proturement officiah,

= Satirg wilh mang olficials and Joressing dinect reports from Thair sooesinting o winder Systenms seerrs 1o be The most efficent
appeeach, rather than sending oul spreadshesls of surveys for completion by ofTiciady

= Miries iy e lEss |lh."|':|l LR ET P DCURETEE I'.'l-PFI!Il'lul"-'IFES- if Bheess Erirusais e COAS LENANERS Like pliie o The Sirbet
wihere theyexpect tangets b be set based on these opporunities

Thitre ame theee tocks offeeed by this guide to assist in this asea)
« Eared template for aalysts of minang coenpany demand by cabegorses {Agiperclix 6)
« Initial assessment of demand for Leberia ard Buaricing Fase (Appendix 7)
« Opportunity brainsterming workchon —example 2genda and brasnstorming 160 [Appendi &)

A practic pesde bo increging mineng local procatement et Africs L ]







Module 4

Enabling local suppliers to compete

1. Key strategic questions to consider

Thess are iwd key areas thal need 0o be atrested so- that local suppliens con compete:
1) The sverpday bvaa-way mine-supplier interactbons, which link hack (o mines’ and suppliers” intesnal systems, procedures,

behaviours, and capacilies

2] The wider operating environment, which impacts on the competitive landscape for suppliens, and the resoiercoes

avallable to support them

MINES

Health, Safety
and Environment

Contract
enforcement

Mine-Supplier Interactions

+ Information on demand & procuremend
iequirements
information on suppdier capacity
Joint problemesobdng and innovation

A s SUPPLIERS
feedback

Product fsenvice delivery
rayment

Wider Operating Environment

Buisiness deeiopmend Premises Eegistration

STV and Reensin
> Inputs : k
InfErmet and

Fi nance Ski“f‘ Communications
Power  Quality standards Technology o,

Transport

This madule proides redountes 1o help YO arswer thie abaeae 5t ratepic questions, h:.' nil.lring inkEmntkonal expernces
thection 2). st fg ouf bn formation requiresments -!‘%e:: tion 3}, smd providing key congiderations in relation Lo &ach question

(wection 4]

SEE ALSCH

Pahoter B fpymrnacti
Linibel smcieg (S e aecowmsmile (0o mmd e owal st of Dhe oo sty

Mosdils 3-ddartifyeng oppostunities

Livwlers R i oo Lamiegs i ielation (o prigiEy

Madiole & Alining Lol Promsessnest Bans

Caphurirng tarpeta-snd sippor cormmebmese s fooe momes

B peacticwd g e T dnaera ing mening lotal procusemsend on et Alvets &1
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Module 4 | Enabling local suppliers to compete

2. Learning from international experience

Countries have followed very different appreaches to enabling suppliers to compete, relating to the level of sophistication
of local suppliers and the main challenges in the operating environment,

Examples of activities mchedet
Changes to information sharing systems
Development of supplier databases
Markat linkiges servioes

Suppleer ascessrment

Helpwith implementing health, safety, emaronmental,
ek for social conditions

v Traineng of workers

» Achqrnde paymment

+ Help with guality assurance

Suppart for sourcing raw materials

Hielp waith i el contiol

Lending feasing of machines or equigment
Helpwith audits

" T ®w ow ow

T ® oW

+ Repaar/maintenance of machines

Access to product or process techinologies

Aecess to finanging for imprevements or working capital

Licensing of patented technology

Privssion of inputs

= Financial planning assistance

= Helpwith finding export opportunities

= Helpwith organisation of production lines

« Help with busiress strategy

= Creatson of suppler parks to belp deal with
infrastructure Bsues

s Adignmant of entenpise suppart agency dctvities

Below are twovery different examples of initiatives. In Mozamblgue, the empheasisin mining has been on improving access
te tender information and equipping suppliers i bid more easily and effectively in Chile, the focus has been on developing
weorld class suppliers that can prntly solve core issaes faced by mines”.

Large-scale rminimg o el ey rey i Bocembigue snd mining aress
e Eypically far from the cone cornmencial ares of Mapaio Petential
suppiverg are thensfone nol famikar with mine tendieciag procste,
whichaften rexpiee relatively complex emad o online sulwnissions of
quotes or bids

Mirorg companies sch ag 2o Tinko and VALE fuee therefine idantifed
the follesdng as pranity aseas of support: access ho lerder infoimation,
inoadedpe of how to subme® o cormpiant e, and oomeputer aciess o
subrnil the bids, a5 well 2t supplier diagnostics and capacity bulding

Rio Time's Tebe Butingis Contee wan eetabiishod i 2002, with a focuaen

precureitent procadures and local business developreend, iis o oy

airea of verii e

L. Irdoenation d sseminalicn and opgartunibes, firanding oplon,
pee-guaiificalion proosies, HSE equisements, procurement and
tendeting principles

| Mwmtiﬂwqmﬂmm-wmw“
in exeinal speoialishs b rssess ksl businesses on puality, HeE
performance, and management

3. Timkving and menkoing on fonder subrrisskm and good busingss
peacturs

A, Facilities provison

Ria Tirto ard AgDevCa, a4 patt of a multi-stateholder group have o
bt weniiang, o & dinget supplier develapment programeme to suppoi
the k! sourcimg of aygrcuttural procute R e sumpheoe by fio Tirto
i Tl prosirice, ApThevCa will harlp eatedimg companies o souice loesl
Suppiuers, prosde Mirarelil ansl bechnical suppont, manage The peojects,
il gaianter reliahéity of supphy 1o the rires snd Uit prey
contrachon.

WALE'S Supplier Development Progeammee o acthee in the mining
affected areas of Tebe, Beita and Nacala The peogramsme has been rofled

nul!ln parirership with the CH [Centio de Promocsn de imestimentioul
provadiesg disgnobc senates and finm-specific iraining and peofesional
Ruidance

T conrephes Bureaucracy in Morambigue fas been recogneed #a
disincentsse for feres hphrruﬂglrrgrrh:ﬂrﬂ liceras thewr businesses,
wihich in furm s a comsiaint fo supplving mines. This i an Jeea that &

lbedy to 13 longey 1o spbee on a fge scale

In 1995 OORFO (The Chitsan Esonamic Developonent Agency] with
mapport froen the ELL, implemended o programme in the Armtofogasta
region, grarting fnencisl supooet o kanges compankes that win
prepared to participate in suppler developrment, requiring companies bo
tae responadblity for (ke trsirurg and integration of suppiien. COERD
bult om this peogramme ko suppot a collaboeative efion aomss mines,
Irnvdwingg ben Lwpe compairies and fwo regional univenites. They also
helped ta idenbfy gaps in the local supply base, and faciltabed foregn
it 2o il s pige.

The Antodagasta indosbry Assscafion (A1) istablivhed 2 Viendor
Qualification Systens and supplier databae - SICEF - in J001 This ke
Leted by ssound 20 puirchasing companiss in The mining arsd ol & gas
Indusiries inchasing international suppliers and prismarny corfracion
Tha witem fue infoemation omover 2500 suppliers. Inorder 1o qualify,
spplers must egrsied be evaluated, and cenMied Sor abour ard sockal
st urity complisece. Thisy 280 recere braining Bo improve their busieesa
ot Suppiens pay fors regivbation.and annual maintensnce]

o berbveren LSS 200 and LSSA00 pe Siipplien

Iy OO BHP Bllibers started the Wiorkd Class Supglier Development
Progpramreg, willh oLhes mining compacies irang der B & coondeated
= Frandd geidn Chile, 3 esshprodil Bt sty e hroiogy Liansfer,
inngraiae, dnd competithentss A0t The Ohiltan exonanmy. The
prosgramime helps supplars (o seach Ehie level wheere they can offes
inncatree solutioe to chalienges Lo by mineeg comipanies in Chile
Thae airm is o creste 350 world-clics sappiiers in Chile by 20210

Pibning companies ientify aneas whese solutions could ausist
erperatonal efficiency 2omes its operations, and idemtify logal supplisrs
i T The £ ity S ek o e peitsbemn. Each priaritised
chtlenpe i advertised Dasupelion. 1o 3 local suppliers ane 1ken

for et into B cluster 10 resedth Dhe probierm ind plol navations,
vl f Devhnical suppan and somelimes exper] estirnal cormultan
training ang linkages vk kocal eersities

The cioed of protects can rarge from LSS 00000 f0 LS 20m ard have
a typecal piopect ifetime of 15-27 mont ha feom sdertification
through ko evaluation: Yeolong with the poverment, BHE Bliton’s
Irvestment im the progsammee during its fist four yeans reached £50
imétion, and for the firancial year 3013714, the budget Is just under
420 millkon. The programme directhy employs 11 people full-gimse,
with a further T1 part-time employees®.

& progranime Such 3% this requeret 8 rong existing tupply e with
a levrd of technical comipetency, a5 well as asimng unhenity and B
sisprcat yshem
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IFC and Rio Tinto in Guinea -
Increasing Local Impact in the Guinean Mining Sector®

The IFC and Rio Tinto, 3 mulinational mining comparny, are working together in Culnea (o Increase local impact of the
mining sector, The IFC has a 5% shareholding i Rio Tinto's Simandow ron one progect, which; as of lune 2013, was the
kargest potential private sector imestrment in Africa. The project Lays out plans tobdild an icon ore mine; a port and
700km of raihsae Combined, these thres developmients could completely transformy the economy af the country and
e economic oppartunities for many Cuineans. To ensure that minng-affected communiiies and other Cusneans
benefit from this progect, the IFC started a pilot programme. Gulnea Linkages, with = Tentio and Gisinea Alumina

Corporation

The IFDs Guinea Linkages progtamamie woeks o reduce the gap betwhesn bocal sipphiers and mining companies theough

five main ancas:

1. Impnoeve bocad suppler capacity so they ane able to meet The nesds of mining compandgs and also assist in their abifity
1o access foancing

2. Trin local trasners and cordting firms in U IFC Business Edge program so they can assist SMES in diwtloping
their rranagerial skills and improve their businesses. Courses are offered in Human Resources, Markeling. Finance,
Dperations, and Personal Prodectivity Slls™

3. Develop the “Guinea Buy Locat Programi” with B Tento (o help them with thesr owm local peacumement policies and
procedsees

4 Collaborabe with dofors, governements, finandcial instifutions, and other skakaholdess o aid in the disvelopment
ol 3 lncal supphy chain

5 Create o database of Gannean bussnesses that could supply mining companies

s of December 2002, the results of this programme have been positive and include the Tollowing:

=591 milllan in new mining sector contracts bebwean locall suppliers and mining compansss

« 700 jobs created i kocal businesses dué (o their integration into the mining supply dhain

+IFC Bosinesd Edge peoprarmie [nunched with Rio Tinto and Guines Alumen Cofpodation 860 people received training
if VA RANAEErmEnt Jpeas

100 kacal SAAES Traimed by the IFC mmarketing. health and safety, and hinanoal management

100 focad SRAES traned inhow to develop o Business plan and sccess finanoe theough a programme by the IFC and an
affibate of BNP Paribas, a muldtinational bank

A busingss and traning centre established in Beyla by the IFC and Rio Tirto for local SMis

Module &4
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Module 4 | Enabling local suppliers to compete

3. Gathering required information .~

Some key information is needed to answer the strategic questions. This |s likefy to require gathering information from
multiple sourges. The table Below sets out information questions and provides an illustrative country example based
o wiark carrigd gul dunifg bhe WALM praject. To complete bhm electionically, pledss dovnioad the Workbaok (g

Example answers from WALPI pilot country: Liberia

MNote: This is part populated based on information avallable at this stage

L WHAT ARE THE EXISTING PRACTICES FOR EACH TYPE OF INTERACTION BETWEEN MINES AND SLIPPLIERSS

WHICH ARE CONSIDERED THE BIGGEST CHALLEMGES !

including:
mmmmwmwm

'MMWHHMHM
offices suppliers assooiations and surveys of suppliers

Thete & no independent infoemat ion invardable on the edad
peaciices foliowed by imines and sugpipliors in Liberia. Hotwsewer,
numiencus challenges hinve been anecdotally identified

S portertial suppliens hiree e concenes that sorme mines’
verdlor eegrstration ard terdenng prooesses are ot sufficently
trarspanent of acoessible, ard Lhat they seldam recehve feedback on
vl e bects were Lansucoessiil, Mines follow diffesenll approachey
b equarkion and bad rarbificatinn facicss mines and within mins
fer diffietend categores of proturement ), ranging from ieviting
el sugpliens, iendtations bo segistensd vendon cosed oalls for
quatations, pee-gualification processes, and apen tenders [locally
anel fot intermaticnaltyl Suppbers do ned abeays have regular access
b ernail 1o check bad nokices oF subemit appiicalions.
Fatimiss e | ncveani gy Lsanyg e Busbding Markets initsine 1o
understar available supplies capatity

Theree m litthe svidenoe of yoink inoovabon o pn:h}:m-'uﬂ'lmg
betvween minsy and locsd suppliers, with § few e plicns such

i securily ServeeL

Foines b racsed concerns about reSabily'of supply from some local
supplieri, i b of meeting agreed qualéy and tinne gpecfication

L. WHAT 5¥Y5TEMS AND PROCEDLUIRES ARE BEHIND EACH OF THESE CHALLENGES !

o= Mines:
= Poliies and procedures nelading tovendor iegrsimation,
procutement and order fullilment, invokcieg and payinent
= 1T and technciogy systems € g, vendor datatises,
Srcounting ERP
= CoaTemaimicabon and madketing systems e g web, S5
: riokicefnands

wmmmm
Patential information sounces: Mires beadduarben, procuiement
and finance offies, suppliers ssociations, business process
appEng exencises, supplier dvsesment tool [cee Appendix 9)

Kansy mines i Liberia reoesee instructass from ther head offioe
about whsch Types of procuremmient wil tale place locally ve segionally
and thenugh headguaners. whether based on demand categoeies ar
sperud thoeshlds.

Tihe Litpdeer rnifirieg conmanies. e wsing ERP systems sich as SAP ta
manaps Lhesr procuserment and vendor sysiems in sn imlesmated way
Onker rnes R mcee mdnual ysiems, such s ek, ard may mot
I 5 Eﬂﬂ‘ll‘l‘ﬂ'lij'.'.t&'ﬂ BEERSS (vl atens OF 5{1‘-‘!1’]"!!’5-

Mamy mines use email and phone o comimunicate opportunitics
Soime combiacts vl B scheerted !"ll"ltEﬂ'iPIFEr'i o tiace

puticaticons ibcaly o intemationaily

Resuearch thonan, that s than ane thind of Libenian bukinestes uie
t interried fof butingss purposes every day. and anly hall e an
el aokdess

Fare vty oomoerivs Rave boen mased about coiuapt and cllushe
practices between protisement offcii and some supplers and
betwien groups of suppliers in terms of escalating prices™!

3. WHOD ARE THE PEQPLE RESPOMNSIBLE FOR EACH SYSTEM/PROCEDURE WITHIN MINING COMPANIES AND SUFPLIERS

-.mmwmlmm 38l Eoeiach lsla
“suppher datatiases

Mot This section would include dentification of indhiduaisspecfic
dhesignatioes im sach ofgansation

Differel rine’ prod ueerreend andd financial Sytermrs may be managed
by peraanne] on minie 2864, o oot offices [motly n Monnal,

o in regional of global head offiee, Devasors on changing whene
procunsrment Takes plce are Gty 10 requere head offce appoval

o procurerment mardgers onky speed o pocion of thes Sime in
Liberia s ey dre abia respormible ot olher grograshic

Thee gty of local susppliers are small bBuginesset and theefom
b limited scope for specialist mles — oemermanagen are offen
resgponsibie for deciion-making: hodeever some have dedicated
markoting o fingnce staft

A& A practics! puide to increasrg mining locsl procurement i Wesl Advica



4. WHAT ISSUES HAVE BEEMN IDENTIFIED IN THE CFERATING ENVIROMMENT THAT CONSTRAIN COMPETITIVENESST

< i b3 OVERALL LIBERTA DOING BUSINESS RANKINGS (3015): 174
"+ Business operation ksues TOTAL: 169 countries
+ Isaunes particular to the requinsments of mine supplierns W%w
+ Specific isiues in prioeity opportunity produed fervice categories Resohang with
Potential information sources: 71 hcite sector and SME g ooy e}
devalopment strategies, Ease of Doing Business eparts
{ser https.fhawaannbginvestrmentclimate cog L WEF :
Global Competitiveness subringdices, suppher surve Cortract i1 e, D
|ﬂﬁl.ﬂl‘lﬂ!
Barders. [149] nmgn"m
wars 79 — st e

ivesors (1)

Examples:
Electricity: fost of Liberia dioes nat have rebabee gnd poswer, and

retfies o e penciier gerneratons, sesiRing in posweroosts that can be
arouinid forir times lrhr,ﬂhu.al I

Credit and funding: The requisement flor ot keast 150% collateral
IS creckl unattainabie for rrary bussnesses, imtenst rabes for
iocal ecwmpanies can bee i sacess of 25%; howiteen, orein comparees
that dcoess credil nbermationally reosiee signifcamtly howes inderest
rabes. Thie peivate equity masket 5 very underdeveloped [with some
developrmental funds) but many small nssnesses are nid inerestod
ifi eelinguishing operalional cosbnl

Module 4

5. WHICH LOCAL SUPPLIERS DO ALREADY, OR COULD SUPPLY THE MINEST WHAT ARE THEIR COMPETEMCIES

AND MAIN CHALLENGES TC INCREASING COMPETITIVENESS?

Patantial Evformaticn sowroes: Shines vendod lists of datalases, Az pat ofF the WAL prmgisct, arcund 600 localy mghitomd
ceriralned supplier databases naeket lInkages tupport enfitiey, buninesies hane been dentified that already i pply the minet
business reghiers Steorgey ncal susppliens demonsirate compefency in forvos

delrerg prepaning quotes and oreatie: probilem sobving, Buninesses

interesind in tupplyveng menes have noted challenges such as:

« Affordable and reluble pover

= Affordabde expansian and warking capital

« Affordable scoeus to mputs

= Aeilabie poot of shilled local managen

= |egrtis ared frarsport to reach the manes

. WHICH INSTITUTIONS HAVE RESPONSIBILITIES THAT RELATE TO THESE CHALLENGES? WHAT RELEVANT INITIATIVES

ARE ALREADY LINDERWAY, AND WHAT [5 THEFR SCOPET WHAT OTHER IDEAS FOR SOLUTHOMNS TO THESE BS5UES
HAWE BEEM RANSED OF ARE BEING TESTEDT

including: Examples:

« Stated mandate Blertricity: Sorme kcatiorn Jre wwappiems by The tiberan Dectncity
+ Betual ke bn practice Cowporation [public entity with Board représsntation from MLUME],
= Inatitutional capacity bist theese B 3keo 3 lof of se8-piadion by companes. The Matonal
Po l.“li Sarlics I.I et ftuticnal i * [hcldfmmmmﬁanm:hﬂﬁmmnmintm”
Eendral | it .1“' iedcial lire it |r‘ﬂ'ﬂm elecirification across the couniry with funding nom wanious
agencies e websites, reports. on the imestment climate. ML

operating ermdroonient and privade secion development Credit and funding: Banks are respordile for dealoping e

fimance products. Collateral rules) ave ot hrﬁ:urtg.n ks’
headquarters and influsnced by perceived risk associated wath
poat conflict status, el Demory and non-profits ae also providing
business micro-finance, 3P [a Budlding Markets programmie}and
IFE are working with wazipud stakeholders (o impiove afforable
access to business finanoe for suippliers — both wu-rling capital
and equipmenit financing - by providing guarantesy, shwocating
fiow regrutaiong change anourkd equsprent Seasing, and supporting
develcpmint of rew usaness fiance products
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Module 4 | Enabling local suppliers to compete

4. Answering the strategic questions .”

Once the :hmrinﬁimﬂmhﬁmmpﬁufﬂhqummm be answered.
To complete this efectronically, please download the Workbook

1. WHICH INTERACTIONS BETWEEN MINES AND SUPPLIERS NEED TO BE IMPROVED SO THAT LOCAL SUPPLIERS
CAN COMPETE?

2. WHAT CHANGES TO BEHAVIOURS, S¥STEMS AND CAPABILITIES ARE NEEDED TO ACHIEVE EACH OF THESE
IMPROVEMENTS?

T M P P L L T e

M.Iru:: Muﬂummmmdﬁmmr@mdeﬁﬁqﬂumwﬂ
mg-.ﬁir.eﬁm'lﬂu

Mlines typically priceitse consoliation af the wupply Base in the interest of effcencies sather than extending theit
datahases; whesas suppor enfities and govermment would prefer that they waorked with more suppliens.
Consaldated terder opportenity notaoes can help suppliens know whete to find informatian,

Experenice has shown that emaad is not shways used 35 3 business 190 by s ir Vet Alricd: suppart may

ke e fi change s and, in fhe intedim, SMS comm unicadicn = o useful {ool Tender information Cendres
where suppliers can dcdeis mmm ardd subimit bids can also be wefl

wm shosan that hiting a local citizen as the PrOCirEmret waﬂwwﬂt ings’
aviareness of local supplier

Buifldi ﬂurﬂﬂqﬂhdﬂiﬁmhhﬂﬂmﬂh:uﬂdﬁ;hﬁmmmﬁhhmh
regularty update infoemation scx s, A gnling postal can be useful for mines. implementing a
ﬂuﬂnﬁ#ﬁ:ﬂwﬂhﬁm b uerfiul {see bow ot Che end of the section)

Placieg abligations on peimiang confracion has helped to build the capacity of local suppliens i T suppdy chasn, :
arsd support them to meet deliery requinsments.
nnnmwmmmmuummw&rmum
of budsness procesdes and improvernent b management and production systems.
Some couiitnies have instiduted pstem fo whiich heip 1o i and rewdard mile
rating iuppliers, upen 1o recogn

Frilning compaces have implementod a policy of seven pi]-fntrltnhﬁhmphm-tnmmmm
MMMMWWHMWEHH of mateslals
Sometimes there ane iMernal [IRIAGAs within mines especially in the develogment phuse when mires iy o
bamed e cash trandfers for opecatang builgets.

Independent suppher venfication and screening can avsind to identify potendial exposure and rivks refating to
mqmlp

Decalgre-malong proceduses can also be amended to inclode reaew processes, rotation of officuals and
sepasation of negotiabor and contractng roles

i o comeact informatson, indding foceal  Can st walh bl
.*rﬂ'ﬂmgm ] socety lifing independert
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3. WHO SHOULD BE RESPONSIBLE FOR MAKING THESE CHANGES? IF ADDITIONAL RESOLIRCES ARE NEEDED,
HOW CAN THEY BE SECLURED?

STLT

4, WHAT ARE THE HIGHEST PRIORITY OPERATING ENVIRONMENT ISSUES TO RESOLVE 50 THAT SUPPLIERS
CAN COMPETER

=
"
-]
o
=]
=

5. WHAT SOLUTIONS FOR EACH OF THESE ISSUES ARE LIKELY TO BE MOST EFFECTIVE GIVEN THE CONTEXT?

A practic pesde bo increping mineg local procatement MWt Africa | 4T




6. FOR EACH OF THESE ISSUES, WHO SHOULD LEAD: DEVELOPMENT OF SOLUTIONS, TESTING/PROTOTYPING,
IMPLEMENTATIONT

Module 4 | Enabling local suppliers to compete

. WHO ELSE NEEDS TO BE INVOLVED!

IF ADDIMIOMAL RESOURCES ARE NEEDED FOR IMPLEMENTATION, WHO MIGHT PROVIDE THESE?

48 | Apmactice! gude to incrsasing mining local procunement i Wesl Afics
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i T

Government policy, law, and regulation can be important tools to formalise and
create clarity around an agreed local procurement approach. They can range
“from setting out overall principles in a sector-specific or more general local

content policy to providing clear obligations and guidance on roles and

rﬂ!punﬁihilities, definitions, and reporting. They can be voluntary guidelines

or more prescriptive and can provide different incentives and enforcement

mechanisms. They can also create the basis to secure resources for support.

However, consideration needs to be given to administrative capacity, local

business capacity, overall socio-economic objectives, and potential impact on
the investment climate, as well as other legal and international obligations.




Module 5
Local procurement policy, law,
and regulation

1. Key strategic questions to consider

The by stentogic guestions bo consider retate (o the content of the policy, lagiclation, and regulation: a5 well & haw [t will
bie exacuied in terms of process, Umings, and nabes:

1. Content

gesfadditions tio pe } Mo and associated schedules, egulaticn guldedines amad

1 place or aneé being cansidernd, how can thess

wt -z the ikely bead Bmes?
m e intine agree et s will eErrain fod (he longer FErme 3
BAE I

Module 5

This madule f-ﬂl:I'r'lJl."i- eourceEs to |'lt'!F':|l'l=l.| e Thie abowe 'l1|-1'r|-",E.|E qllﬂ'ﬁslﬂﬂ:l. |:l:" ‘Shl."-rlrlg intermalional ExprrEnoes
[Section 2} sotiing out information requireme nts (Section 3], and pru:nlin'li.'lg l::_"r' consiiefations in relation to sach guestion
{Section 4)

SEE ALSDE

Module 1: Lpmuach

#oimadlie L rpdern 1 miwretrer 0 ke et oeations Shat ped to b e monded to
dackde pn @ bocal procsmEment sppeosch, including how o engurae betusioes fiom sl wle
platpezs Thal ey in o] pployrner, divendfcation, asdaslosens to th ool soenomy
A part of Huse dnideations Modile 1 dintimar whene and biow posicy, b and mpiation
(o e sppere | gl boods oy Hee sprenach tependsg on Hie beerd of fomraliy ambyoee, i owel

% by oo idestrtionms gese s wary e 10 1ake o soommt
Wsodule T Defindbom

Frrmaitiirg The e fritee

Mendule &) LngtEng] saepfrhen o oompete

Sper iy sovinumrert 3! Aoy hutines, o,

Whsgtiaby T Capeprsiinnal sig bmiplevyreretari b amd bnalslisg Sl migiianal sy
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Module 5 | Local procurement policy, law and regulation

2. Learning from international experience

Recent reseanch by the MoGnsey Institute has shown that most rescurce-intensive economies in the world have
kocal procurement leglslation and regulation. As showm in the figure befow [t &5 mix of hard and “soft” regulation®®.

PERCENTAGE OF COUMNTRIES WITH DIFFERENT REGLILATIONS

Murmibed of
respurce-diiven
Mining coundries 13 ] L] 15
O g o e | T xi
Bath miintirg and
ot and gas countrics N T — e s
et T T I @

This research found that countries such as Angola, Brazil, Indonesia, and Migesia have “hard™ regulations with specified
quctas and tangets, as well as requirements for intemnationad entithes operating in country to set up a bocal sutsadiary
fozambique, Australia, and Mexico have “soft reguiations where tangets are not obligatory. Chile, Canada, Lithaania, and
MNorway have na local content regutations; Chile and Morway wsed to, but they achieved thelr obsectives and were able to
phase them out. In its research, Mckbnsey found fowr gaps in local content regulation across all the countrses it studied:

1. Requirements sefdom customised to sectors: Most of the requirements are generic and not adapted to the supply
structure of different seciors.

L “valse pools”of higher opportunity not targeted: Opportunities with the greatest potential ase not abways prioritised.
In other cases, unrealistic tagets have been set.

3. Time frames undefined: As anexception, Ghana has been clearer about phasing the approach 1o local content in od
andd gas, with increases of 109 each year for locally-made or localiy-provided goods and services.

4 Lackof supporting govermnment institutions

Mare widely, it is important 1o nate that there ks limited emgarical evdence todate on the achissement of desired ouloemes
aof the different kinds of local content policy and regulatory measunes.

The type of reguiation asound locall procurement in Weest Afftica has evohed over time, from general principies captured
b crverall lawe to more presoriptive requirernents, often captured in regulations or indivdual mining agreements. Basad
an WALP| expenence, the main challenges that have been observed in tenms-of regulation ane 3 lack of clear definitions
i5ee Module 21, and a lack of implementation capacity for both oversight and supplier development.

The follonwing matrix is an ovenview of some of the countries highlighted throughout the Guide, capturing whether they
have hard or soft regulation in lime with McKinsey's definstion, as well as Indicating which aspects have been included in
their policy, régulation, or legislation, Plegse note that sot all of these local procurement legad mechanisms are working
as epected, and their inclusion here showld not be taken as an endarsement as bast practice.

Mechankumes o
fair acoess o Supplier
Contert  opportunity e development and Deflndtion
Hard or soft peroentages llq::dmi' capacity building/  Reporting and irsclusded in
o

Country - regulation idl processes training  measunement
- Mongalia Hard
Kazaihstan Hard
Braxnl Hand
Ghana Hard
| tegea Hard
| Trinidad and Tobago | Soft
Marramingue 5o
Lievia Leone Soft
| Angela Hard
Temaf-ieste 5o
Madagascar sl
Chile P
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Creer timie, changes have oocurned B the typicad coverage of policy, kegislation and regulation. initially, few polioes inchuded
supplier development and capacity building activities, but now almost half the countries mentioned include it to some exdent.

Marny countries have alsa histoncally used customs a5 part of their minkng code and comvention incentives
to rhining irvestons. Increasinghy countnes are sesking to align these machansma with their local procusement efforts.

Mali
Jaink decree by the:

Ninkterof Fingne and ]
e AUt of Maney and |

] oS i berens
- ol VAT At T dterms o
| the maning list

apperal to the Mintsters in charge
of Mires and Finance, Mining It
should confiorm fo famework! g
In article 166 and fallowing of the
Aarenuded Minmg Code of 2013,

| Descritsed traadly in
Eil'r!llﬁ'

| & "plant, machinery,
| equnpsresnt and

| Beoesotes”

N st i T rnat wet i imenling
e it mention thit regulaton
will defire e comdiRiors of filing
and apprendal o milreng lsts.
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Mk Guinea

1993 Mindng list privasions established
in ey Wming Codiof 2001

Edviees e Enned in
the Miring Code/Model
Mening Comvention but
Fiins et mappened in
practde

Some ibers in the mining
it rexjue comiideration/’ | hegu any equipment, matedal, machine,
reseanch of focal avallshility | and {11)] afowa raw material or consurmabie may
befoee importation | for Commission rrt b inchuded in mining st ifan
o deselop a “local equivalent Guinean-mads itém
procurement [iv1™ to can b fpund and B eailable on
e v gnrialhy, | comemescial Derma that ane at ket
and purprnent of full eyl b that i be impoiied.
dudies if & mine does.
ot fourte kally
hase ibemson Ehe
ot procunement
Tt homerever, dows
ot spetify rermonal
Trorm: Imt

Audomatic; hct specified

per pasagraph
12345 of
madel mining
conention, no
eeempgion for
demsin r'nlrl-'nﬂ
Fist that ang
produced within
WREAL af similar
condifions of
price. qualrty, efc.
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3. Gathering required information .~

Some key information is needed to answer the stratege questions. This |s likety to require gathering informatson from
rultiphe sources. The table below sets cut information questions and provides an ilfustrative country exarmple based
ar work carriéd oull durig the WALP progect. To complete ths éhectronically, please download the Workbook o

Example answers from WALPI pilot country: Liberia

1. WHAT ARE THE RELEVANT LEGAL DOCLIMENTS?

= Cutrend minireg b — Mineral and Mining Law of 2000 Locs peocurement = genersl was not capluied
i L Al Sectiond 160 ard 161 beiefy touched the feue of local conbent in bermmd of local smployirent

| L""“"I """"i-- | assotrated = Vishte s kor “equitabile ard optimal eaploiation of Libesia's miredl sesources bo urdenin brosd - buded
sustamnalle growt i ard socio-evonormec development”
+ Indivicual mining ~ Calls fior the devetopiresnt af the "p-streaim” Enkages by extablishing minetal supphier finputs) industhe
- w i firices, £apatal poods. consimakées)
» Decress + Miodel MDA and individual MDA winch when afified beoome L
- mm — Thefext of Sechion 12 of fhe Mode! MDA “Ulse of Dihenan Goods and Servces” inchadsy
and practice notes When pinchasing gooet mad tevvce relaled fo Operahions, bhe Company shall and ska ooure ifs major
« Reghonal aedd cowitrocion o
jiskernational {] Grgande thew procirement procticss ko ghe ineoringful pporturties o bid for conbrocts io those
BgreETEnts entilied lopeeference punseeal {ochose (] of ths senbence, cnd
{see fart Doves f give preferenor fothe mimuen ectent possible o emoderiols and goodk prdiaced in Libenks and wendon
at end of section] prisiched by ctuers of Livena revident an Lrena or entrdes incorponsted ae foemed i Liberia whene itimons
Al :!"J.lhm.rrn:hrt i d shéricy cop et lesd 1o revene mwmqﬂmﬁun such enditie, proveked that
ml:i_pﬂuﬂmluhl ; stk groods g sences are ot ieed compaetsie i gt S deien seroe, uentEy and prce fo goods
AR ‘ ard servaces obloiriie from ciher soweret Subjiert fo e ivegoeng. the Compameand & amdor confacion
e mary freely contrct weth any Penca. The Company thall mepor fo the Ainkger within 60 doys followsng the
: od of peach Fnanc ¥egy on the exten! o wiich Bhe Company and y rmapar confracions acquied dhaing
'ﬁﬂﬂiﬂlﬂmm sauch e mcderiak, goods and ik from the prefemed soue deicribed in the firit senttnce of th Section
fEnUe CUMOMLINCE. | o individual MDAs abo inchude Larff arrangements and exempticens for mine imposets
5o Module 1, ~ Mo ieent MOV incude feqpuiernents 1o submit Project Linkages PMans, and eitend local procurement
inforrmation chiigationmn to “major contracices”
Q7 ol cnerion) + Sub-section 9.2 of the Mineral Exploration Regulations includes simiar local procunement provisions
Ideally organise by to those in the modat MDA
responsita eviity for Public Procurement & Concessions Commission
mﬂwm + 2007 margin of preference policy in place for puble procummen with tangsts:
: m-ht“"“”.“" = i respert of procurerment of poods 155 mangda of prefirence thal' be peovioed for gooeds (i i etabbhed that
Mm_ I r:“""m""“ doc dngat i Bhe fovm of o ctenialy, o o ploved onsnites g minimu s of 30% of it Ex Wiy prce
. ; bl = 1 reert of e uremient af wioeks. 0% margia of prefierence shall be provided o wovls coefrirt

= i rerpect oy procurernent af sendiors, o margin of prgference shall be appted toconsitandy o senae
ot oy weher oSt f i fachor i B selaction process in wivoh qase the provision of Sl -Baguianon (3]
af this Reguakation shall oppy
i cnif wehere 0 gl of prefevence 5 o be anped lo procieement o tenvces Hhe Emiity miust
1) e thet oost & @ foclor by respect of the onteni for svalution o ienice
2) ' pvavgrin off peeference hod been stipekated & bhe e document oF appivable
3 oppdy 0% durang the svaluatson of ooty for firmes wibh g mimdasam ol 20% of fotal man moeth (nped

Beinyg Liberion natines

Ministry of Finance:

+ Peswprsie Code: As amencd by the Consalidated Ta Amendiments Act of 2000, Sectean 1700 {3 s a
special ke for mining of peteoléum progscts. Slkovidng import duty sxsmgitions o plant and equipment,
interrrsedinbe inguls, s rea malerisl

+ Cuskoms egulation and procedunes govern (ollection of customs duties and capturing of impon Infaimation

Ministry of Commerce and Industry
= Regional and ntemational agresments

~ ECOMUAS eg Bules of Ongn

- Other bilatetal trade and et mend :IE'I.'I.!T‘IH‘II:‘I.
Mational Inesstment Commission (RIC)

brvestment Act of 2000 asserts the principle of “natlonal treatment”, thesefone wath reggect foall las
epguratinms. inadrucionns aad ather s Faving Ehe foroe of few i Liberas, foreign irvestements in Libena shoft
e Ereateal raof fess oy it [5ic] smilar chimeestic business Sopaaisaiion

Hiwmee!, this issulect be labr arsd mimsgration law peosisins: and some ddferences i eatment of
Fonesgen imvesbors in Dermns of the Reven e Code and resenvation of some sectoes bo Liberian citizen -owamed
Businesses are nofpd, @ 5 the pxclusion of public proturement
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Module 5 | Local procurement policy, law and regulation

2. WHAT ARE THE EXISTING LEGAL DEFINTTIONS THAT NEED TO BE TAKEN INTD ACCOUNTS

(INCLUDIMNG SPECIFED THRESHGLDS)

wm » ConyiMutional definition of a Libetian citioen a3 of Afvican descent
_ _ |+ Liberian erterprise
gvesrment e — Mhore than 51% cilizen ownershin in margin of preference policy
reponitories and - Aj leant B0% of profits going to Liberian cifizerms resident o Liberia in model MOA
webuites; HF*:H.IIH'IE » Dgireegiis b e S errderpide
mimbries; Teports and - bn 2000 brvestment Act: “Domestic business coganisation” (<
assessmenti of mining = o buniness organizaion in which the majonty of the thares are held by o penon who iy or penont
Mﬂﬂnﬁgmﬂi’r b e cititens of Liberia or o parinersilp in wiich the parinersiip controliing Infeest 5 cwred
‘o by intemational by 3 peron wha it or persont who are oifens of Liber;
agencies local legal = in 20417 “Policy on margin of preference”, “Domestic business™ o _
Expeits — o butiris awred by foreign aationel drd rgrtered wader Liseran Lave, with bess Hhan §1% Liberian
S Module 2 Mmmr!mmmwﬁgm!m

i

» Locally marifactused: margm of prefésence policy has an implied definition related to percentage of
matenabs locally scarced, along with ather partici patin criteria

De0 ANY OF THESE LAWS, REGULATIONS AND MINING AGREEMENTS INCLUDE STABILITY /GRANDRATHER CLALISES

4'-‘."-'I.: RELEVANT TO LOCAL PROCLIREMENT # 1F 50, WHAT ARE THE EXPIRATICN TIMIMGS AND REVIEW PREOCESSES?

m MDA bnciude Tetabilty clauses”In benms.af Fecal regeme— 25 yeas with S yeot periodic peview, Mone
mmﬂghwﬂ viidehy Section 1 of the model MO allcws for 5 year peviodic smview to consicer amy sutstantial changes in

agreernent elieusmretances, o well ad the cption o pither pany 1o reguest pood fith consaitalions betweer (e parties
"Hllwehlu.iﬂ & “any ratter atfectvg the sgils and cblgations of the paies purseint 1o (i Agreemsent or arry matier
Mm relating to Operataons”, with any modificatons havng tobe by midusl wirten agresment, and galy bevome
effectin: once approved by the President of the Bepieblic, The meds! MO also motes the applicabsity of ather

Liberimi Lives [with encesstions in tenms aof the Reverue Cods] and {hat obsgations should be imespreted
wyithin the Libevian legal coetext.

WHAT ARE THE TYPICAL TIMINGS AND APFROVAL PEOCESSES FOR AMENDING O PASSENG NEW LECAL DO LINENTSS

Typical Urnings:
=+ Policies: moee than 4 years

legal practitionen, | Law amendmants: 2 to 3 years.
Wuﬂi‘ﬁ *on Mo by mode than 3 to 4 years

s Reguistioern: 3103 wars
-« Progedunes. practios nobes and guidelines: 1 to 3 years
Processes;
= Policy, b el reguilathon: infennal drafting within bne mminisiries, By sxpers natonal ard county-lee|
ot EalRans, sairaision fo Cabireq and Rpsistuie for adoption
= Fotertial e of Law Refcem Commession for drafting
» Procedunss peadtioe notes and gukdetnes: internal drafting by afficials within boe departimsits
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5 WHAT CHANGES TO RELEVANT POLICY. LAW AND BEGULATION ARE ALREADY PLANKMNED? WHAT ARE THE PLANNED

ARG NS O THESE CHANGES!

+ Proposed Mational vestmen t Commistion (NIC) Local Combent Policy junder iy

+ Draft revised mening law and planned regulations (MUME] {expected to be finalised in 2015)
Diraft veording a% at Mowember 3013

161 Linkoges amd Locof Comtent

{1} The Minitter octing Wmmmm MWNM serioe
anganrsations and entenprses musd oouse o Hrategy and oction plan fo be deerloped and implernented
o increane lnkoges betwien mining operatins and business enterprises i Liben.

(2] The Mnister munt encuer thit lint of poods and senaces thot hove potentiof f be fuppied By husiness
enterprises in Liberia and Ity of suppiers of goods snd servicrs thot could be sappied or adapted fir
syl fo mindng opesationg are prepoeed and pubished

3} The Airirter may peescribe o framswork for promaoting, smeasiving ond irksages and
ool content, inchading defimion and criteria for ininges, locol content, walue oddled and Uberian
partiipation in ewmership and management of suppliers steps to be faken fo advavce limtages gnd
Incaf comtent and guidefines for imbaget and ocal content plan

i) The hokier of o fange scole mineral minng boeroe murd
) prepare and implement a pion for krkoges and kocaf content
i mmmthuqmmm the puirchase, comtruction mnd installaton of

Muwmwmﬂmhmmm to the mimamum extent poxsible
peongeny; fomaterial ond procucts made in Literks mod
Mum inciated in Liberia and in particuder to businesses thit re owmed and moraged by
Liberian eaficerss
i) shore information on procurement nerds wnid help to dentify and asseis the watality of sudtable
products and services for focal tuppit
] coibabonmty with and gzt potertiol Dot suppsien with fechmicel support, product texting, advice
on stansands preferentiof payment teems ond upport for access fo finanor,
» Planned accession tothe WO (spearheaded by Mintstry of Commerce & industry)
+ Cument neview of the Constitution, including definition of a citicen {led by Constituton Review Commatee)
= Review of local content requinsments for the o ard gas Indusiny alse undensary

As discussed abowe, when developing national local procurernent policy, legistation and regulation, countries need totake
into wtcount their existing regaonal irldh'lh‘mﬂmalnbllgilmﬂi The boes below provide further detail on relevant regional
arid WD prowisions.
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4. Answering the strategic questions .~

Cnce the above Infarmation has been gathered, the following strategle questions need to be answered.
To complete this electronscally, please downdoad the Workbook 2

1. WHAT ARE THE PRIORITY CHANGES/ADDITIONS TO POLICY, LAW AND ASSOCIATED SCHEDULES, REGULATION,
EI.IIDH.IHEi.. AHI:I P'H‘..lrl.'ll{E Hﬂ'l!!-il‘

m the WALP project

mmﬂmmmhm‘nmﬂ legal documents

» Curently these is na common

pubde changes:
bnhm;u

time:
%ﬂmm ¢ poiicy, regulations, guideings and practice nobes are generally.
m:u b regulations ae taking | e

pﬁu:wlmwdilhtﬁﬁwm

, procurément
Biurkina Faso, and Ghana. s these lega frameworics are tested out over time, thiy miay inform changes in other

mﬂhhﬁ regian

Mtﬁgh&#hﬂm:@m to v mwmmwumm pﬁdpln‘ﬂm

Wmmwwnﬁmmhww_
easier ioamend

E-l;q:l:n:u' lp;ﬂq:atn;m

Lincheat or impled delinitions have provided Imited valie; thede have often been contmdactony definitions
which ereate uncertalnty and lack of clarity. See Modle 7 for furtker informatson

Siamie tonirAFied Iuive chisen 1 include definitons in reguiations o praciioe nobes rather than in L

This provides greater flexitity and ability to respond 1o changing Crcurmitances ard lessons iearmed

I:llrﬂ:lrmwh: the prmatsions appiyta s important, e g '|.ta|3-|:1-nf FI'hI'IIHE, ql.'hl:f :.ﬂrat:tnr |r|:|u'|.1nrs.
categanes of imining H:-l,'rl:r

ALress bo
COporiumites

Approach to
prelerencs

Prigrity products)
senyiced for local
procurement

Objecinae, moasune
arsd tageds

This miay include requirements ——— regular u;ﬂﬂlrﬂ.urmlrgwimrum::rdrm& achvertising,
arl, in somme cases, 3 oentral poetal Tor precurement information and,Or submis<ions. Care should be Caken
that proyisioes ane workabie for minng coempanies ard suppliers. e 1hey do not infroduce significant
Al ra e DUFDenS. O Gels

Far esmmple, equal treatment, mangin of preférence, or et ptdes. Phmses such ms "o 1he masimum
el powsl bha” e BN Busl e e, fuality and rellabiily” ane BAficul o sdependemiy verty and
fhenefore are of mited use Perceriape allocalaons for margins of preference are dfficult to apphy ghein the
wwicke variation in typed of goods and senaces, soms of which ane more commoditised, athers having wide
varatioas an praieg, Often this prefonence ts reguined o "flow thiough™ to brmady conlracton. Sl nsides
gy have unifttended consequences reaulling in undompetiive practces and pricing by suppliers.

Lrts that have bﬂ:ﬂ drurlmw in :,mwl't:‘l‘mmth the rr1|n|n3u'u1|..r:l;r].'.1n:| 1.|.||;t|:-l|r11: h.wl: beirm thowm
o be mone reslatic and achievable

i i kel that thase Istswill need to be updated either annaally or every few pears. Indusion in cone
legisiation & therefome not likely S0 be appropriate, Inclisshon in schedules of anreins to legslation,
o guadance notes that can be moee easily updated maght therefore be mare approprate

Aloder Case should be taten to align ary mining kst provisions 10 svoid & disincentive o soutce locally

Ch:.lr nb:r:r."l!hri and mersures can be I'rEIle.H' b e there s a common ||rl\:|-|:r'.|l‘.arl-d|ngﬂfw1u!
stakehaidears want to achime

Himwewe, arhitrary targets in kew of regulation b been showen bo e ineflecing au they can often nof
b achieved in reality wehich can undenmiine legitimacy of the focal procuement effort. They can also be
difficult to enfiorce. such as o Gidnea’s new Mineng Code. Therefoee, it may be moee practical to set out
chear ul.lrr.|||nhiﬂ:llm'.l.ﬁhirrp:ﬂq,:rﬂfnrnwlnmlargﬂ:andmnnﬂwirpnpgmiigjmﬂ
lm_b.:wdnn;lmgl d-rmand.mdmppq,l snahgis, e as past of thewr local procunement plans
Sen Maodule & fior further information
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Module § | Local procurement policy, law and regulation

Priority types
of suppliers

L

Thise priofies would reflect soclp-econamic peiariles and the selecied definithens, See Moclutes 1 ard 2
for further information

Priceity categoties may inclinds

+ Locatson

+  Local parteipation: tenhershap flacal V), mandgement. and emphoyment
Wlue-addition

Size ol supples, e g SAE Lage

En-l.nt

| 'n'ﬂﬂmtrllrt:rnrprdﬁll'm diauses exist that affect mlmwmﬂ pﬂwrim it '.-.wl-ﬂhrhrﬁl'ullu I

provide clarity on how alignment will be achirved over time, bn some cases, nevw regulation or guidelines
onuid clardfy existing obligations

Reporting
FESEMEns

| Exarnphes of reparting reguirements sl submissaon of iocal procusement plars by mires. See Module 6 |

1ot Turther Information

B is helpriul o v chaar puidelines on: structue, fregquency of submissian, feedback or sigr-off processes
and timings, implications af nal submatiing or nod submitting on time.

Whslst some countries have put in place penalies for non-subminsion, cire needs o be faien thad
subimisuon and feedback temangs are reslistic fof the upacr!:r-u!'hn{h mines ard 1he reg,Lﬂlh:l.lrd (451 |
amy penialties encourage behavour that supports mther than detracts from local profufement efforts
b some cases, egulatins provide forms o tempRates for submibssion,
iocal procunement requirements are often specified as “flowarg thiough™ to pamary contractoes; i sush
cases it would be helpful to clarify how this cbiligation s deall with in terms of reporting.

hese nﬂlru:lutk ot suppiy-sde measures upporting suppliens bo become more competithe,

i rriines e hnica! requisements, and upgrads skills and tech rakgy, including through i)

and demand-side measores. (See Module £ for mone detail). Demand-sice measuns indude policies
anif regulations o ercourage the choice of "local dupplisn” by the mining companies

This mary include alignment of exisling Incentives o creatian of new ncemtives, 6.4, 5ippler SUppo
ingentived, ring-fencing of a portion of ioyaties to wupport local procuremerit or sipples development
specifically andlor creation of tangeted funds

| This iy irslide sllocataon of respensbibtios bo exating entilies of catstan of riw spences, deperding

anmaitabdity of suitabde capacity. it many also inchede the creation of multi-statehalder farums, 105t teams,
af wtking grouds to (uither deelop s implernent the loosl procuremisnt appeoach. See Madule 7 for

| 'F-':'*E-IH-IH

« Emphasis an employmentflabous abtorbing oppon
definitions of local suppler. inchuding bath small and large firms

obgeciing = Adign imceedives and measunement framssonk Lo job creation

Inchude wider markets | = Change definitions snd ary agreed prefeemos systerms in overall enterprse and suppler

[eutside mining} reguilation rather than just in mining reguiations fcross-meference in MDAS],

+ Edmiute wider prale sector supplet developrment pod incantive

mamwmmummmm

Certain supply secion mmhmmhﬂumhm identsfy speific priority opporiundies

ane tangeted e g. fresh in a schedule that can be changed more regularly

produce, consiuction |+ Wibegrate pranfy sectors from mining ncal procurement info any industrial

mateddals in the short- |« Any guidelines on iécal procwemient plan structure could inchide comideration of Theie

b rrwedium-term by pectors

Focis on sddeessing © |+ Within the mining local procureiment palicy: Beflect the emphasis on supporting quality

the critical chalienpe iEryproveEments in pastrership with relsant agencies

of quality of sugply = Wyithim wicer policy, strategy, kgrslation and regusation; Amend qualdy and techmic
infrastriactisne provisons to akgn with the systerms requined by mines; align certification and
standucs spency mandates; provide for misdusl recognition of mailtinationad quality bodies
+_Align enesprise incentive guadelings to support qualty cenilication for suppliers

Selert collaborathve |+ Emphasi in policy legisiation and registation on mandating and reourting consitative and

approach tused on joint planning siructises

strengthening mine- |+ baue guidelines on supporting local procusement that enable consstent information sharing

brerst and telationships

| A practicad gusde to increasing mining local procunement = Wesl Advica




2. IFCUSTOMS INSTRUMENTS (E.G. MINING LISTS) ARE ALREADY IN PLACE OR ARE BEING CONSIDERED,
HOW CAN THESE BE ALIGNED TO OFTIMALLY SUPPORT LOCAL SUPPLIERS?

m-“iqlﬁlfmﬁlmﬁﬂd

. mwmﬁuﬂhm

wAth and intemational rade cbligations [See facl Baves in previois section]

» Variows definibions of local suppiers will have an inpact o customs iu:ﬂu. e;;_lf:lnﬂm MMWE.M

mmdhﬂhﬂwmm

L If suppliers ate likety o be refiart on immnmmmﬂ'mhhhummﬂmﬂw ko local
wmwmhnm

zmmmkwm puﬂ!h.mihllhnmq.he
mﬂ.mmmmmﬂnmmm

hmm mﬁﬁunﬂnnﬁhmh

available capatity, mﬂwﬂh nﬂiﬂlﬁ{l{mﬂ cam also assist in seeking approaches that donat have
urinbendéd comsequences for oo

lﬂﬂrﬂymmhm

practices.
Eﬂm'qlﬂumkuhﬂud of items bylﬁcﬂmh#hnﬂm
Same exampies of haw deciions in Module 1 igproach) might play cul inta responsen to thi strategic question.
Ewamnple strategic decishons in | Implications for this question
Modube 1: Approach
Q2 Devefopment of = Corsider remosing Bems from Ehe mineng st (hat can befne marufectued localy, potentialy
local manyfactusing in @ phased approach based or development of sultable local capacity
&5 @ piriodity socio- = Consider mechantims bo ensune local manidactunng suppliers have the same atoess to duty
ELONOMET Dbt free imiporied inguts a5 Mirsss
Q5 Fiein o addeesshng = Takes bibo seredinl avastabbe guality snd chpacty of locad suppdy when considering nefoving Bems
the critecal chalisnge fronm the mining [kt
S . e N . S
qr Sslect collaboralive hmhhfhmmmlhmmmdwpphﬂmtnmmlmﬁrnm mltahlcmh
appevach based on and timings for changes (o the mining list
stiengthening mine-
t-supgpber
irust and relaticnships
oa ANinirg rremistrg 1o = hining mirstny tework dlosely with imvenue althoritntustoms ademinstaioe to aeate
fead the process consrbency betwesn oustoms schodules procedunes, and any wider méning lists {overafion
within indhvidual mene agresments)
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Module § | Local procurement policy, law and regulation

3. HOW SHOULD THESE CHANGES BE SEQUENCED AND WHAT ARE THE LIKELY LEAD TIMES?

ophcition ﬁuk'ii' 2

- Focus in shoet-term on non-tinding gudclines that do ot naqa.ﬁuupl'h'n gl
mmﬂﬂww T TR
thhﬂuﬁtﬂﬂﬁﬂﬁﬂ%ﬁhﬂmﬁﬁ

| ministry revenue authonty 1o intigeate allocstion &Mpmqr

4, WHAT LEGACY ISSLIES FROM EXISTING AGREEMENTS WILL REMAIN FOR THE LONGER TERM, AND HOW CAN

THESE BEST BE DEALT WITH?

5. IF ADDITIONAL RESOURCES ARE NEEDED TO AMEND OR DEVELOP LEGAL DOCUMENTS, HOW COULD THESE

BE SECURED?

| A practiced guide o increasing mining oo procurement i Wel Afica



6. 1N EACH CASE, WHO CAN LEAD THE PROCESS OF DEVELOPING AND AMENDING THE NECESSARY POLICY,
LEGISLATION, REGUILATION ETC.?

T, WHO ELSE NEEDS TO BE INVOLVED AND COMNSULTED?
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A local procurement plan is a key tool that can be use:ﬁ
to set objectives and targets, identify opportunities and
support requirements, and organise efforts to increase
local procurement. It can also be used to assess progress
and fulfil reporting requirements. B




Module 6
Mining company local procurement plans

1. Key strategic questions to consider

A local procurement plan can be devaloped ot a mumber of differant Bvels, including minge, companmy, oF counbry baye]
The strateglc questions below will guide you through the development of your locsl proquiement. plan

Country

Chamber of Mines

Othes Mifes Other Mings Other Mines

Minme/
exploration
site

Ll CENTERATT

Company Country Office

Company Global HO

This madubs presddes desourees to help you answer the above strateghe guestions, by sharng intemational cxperlenoes
isection 21, setting oul nformation reguirements (Section 3], and peenielinng key eonskdsmtions i relalion to ench guestion
LSEction &)

Module 6

SEE A150
Mhile 1; Creerll Appeash
edurreneg LA Yoyl prada piatl plisn

Mohile 5 Podicy Segislidion, mplarisn
Hiry P repaning reisrrnergs

Muhide B; Mesuring, mestaning, anl slinring
i iing 2ead evSaabeyg (WOgTess

B peaachiow g et deaemat ivg rsining Lot sl procuremsend o 'Wead Advss 5%




Module & | Mining company local procurement plans

2. Learning from international experience

There are very few well developed focal procurement plans in the méning sector globally, Indretual mining companies’
strategies and poliches exist but these often lack detad in relation to specific actions steps, targets, and definitons, and
are not clearly integrated into day-to-day procurement operations. The bow below prosdes an sxample of one of the mare
cornprehensive approaches.

Theene is fittle evidence of combined bocal procurement plans scross mines within a countoy or region. One scception &
Ghana where, in response to new regulation, the Ghana Chamber of Mines produced a joint Local Procurerment Mlan for
the gold mining sector in 2013, This enabled identification of shared opportunities and support programmes. There has
been some subsequent distussion about individual mining company submissions,

66 | Apmactice! gude to incrsasing mining local procunement i Wesl Afics



3. Gathering required information .

Some key information ts needied to answer the strategsc questions, This is Hkeby to require gathering Information from
rultiphe sources, The fable below sets out information questions and provides an illustrative country example based
or work carriéd oull durig the WALP propect. To complete ths éhectronically, please download the Woekbook o

Example answers from WALPI pilot country: Burkina Faso -

1 WHAT ARE THE RELEVANT PLANMING AND REPORTING SYSTEMS AND DOCUMENTS (MINE, COUNTRY, CHAMEER OF

MAIMES ETC ) HOW 15 LOCAL PEOCUREMENT CLIERENTLY DEALT WITH IN THESE SYSTEMS/PROCESSES AND DOCUMENTSF

including: = Moerulernent for subméssion of @ kcal procurernent plan
=+ Requirernends from bead offices. regonalinations! i pusTEnt maning law
fhine MmaraEgement = Charmnibet of Wimes multi-pear irdtathesaction plan on locad
« | Current content captured procusement. including Chamber of Mines stindy on the state
= Exhiting ey perioemance mdicaton (SRR of kacal procurernert in Burkina
= Regulaity of repoiticg assessmend = IWlreng Coemganes sustamability e ponate sesponsilitg repors
Syt used (e procusement sysherms, finanoe sysbems. = Chaplers Sections on soclo-ecnomic impact fommunity
vernler fupplier prequalification databases, surveys) development in Frirsng compankes” annual reports
. = Waryng beeet of detall gnd comiplesity acrass minshg companies’
mﬁm plans, annual repoets data of pm-cm_:mcnl.#p:-reutaﬂlm companies have
coimpuierised systems That fan oulpul Curent spend ieels

« Financial, investor, soco-conaenic Socetal ommunity reports

Eigsad on miary cribetia

FLEER AR T B0 SRS A RSN - 0 e il vt s aind resule
dhuring ad hod weoekshogss sy posnm in e 2013, presentaton
ol Cham ber of Mimnes study in februssy 2004, World Bank
wosrics o dn il 2014, #ic)

= Mires e Typecally reponting and targeting bassd an:

local registration, affected commminities, cwmership

2. WHICH URITSS AND PEQPLE ARE RESPONSIBLE FOR PLANNING, IMPLEMENTATION AND REPORTING?

Potential information sownces: Typically in Burkina Faso, the following units and pesple are
= CMganogramy, I'HF;I'I'I-IH-E'

= Job deicifplions » Frocunermen,logstics depastments of mining comparies
-+ Inguat froen management = Corporate.or povernament affairsommurnity developmesnt
i Feurmad mandates in legal documents departments of minsng companies

= Fnance and line ManEge in mi.nln.g COMTIpaNES |',1:r|.lnl1|rg_,
strategic procuremaet decisions|

= Procuremet grocp of the Chamber of Mancs

= Leadership by key peophe invatious position, in some key
nﬂnh,a_.:mpnnﬁ.:nd pEher stake hoiders I:Errlhnqlrn:ll'(.amdd_
RGO Eic]

= At it counbng leserd, 2 Local Procusement Comanngion was
sarggevted by WAl M waorkshop in Apeil 3014

AR presend, theve i no comemon appenach to mining local

prOCUTETIEnT plannang a{ross the region that can guids Sty

in the country

3. ARE PLANMING AND REPORTIMNG REQUIREMENTS EXPECTED TO CHANGE?

Module 6

including: » Soene mining companies hase expeessed inerest in drafting
+ Mew comparry strateges and systers. local precusement plars

T Mew ks of regilations: + 5ot the recommendations of the WALF worlchap be taken
Potential infarmation s h;w.;rd_ﬂur:miahthra:hnﬂ:thmwith:dnlmm
I of @ Local Procusement Commission

hﬁﬁgmfmmm:mmmm

- Fﬁtyﬂmlmmm
= Courbry méning experts
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Module & | Mining company local procurement plans

4. Answering the strategic questions.

Onge the above information has been gathered, the following strategic questions need to be answered
To complete this electronically, please download the Workbook

1 ATWHICH LEVEL SHOULD LOCAL PROCUBEMENT PLAMNS BE PREPARED (MINE, COUNTRY OFFICE, CHAMBER
OF MIMES ETC.)?
The most appropriate level dor the focal proctrement plae wall depend on isies such as:
= e erien Reved it wehach peocurnement i taking place. e g 6 the e level of at the aountey affice
- m:nrhwmrmrnhhmmmgwwﬁmm.mmm:hmiwmmmmﬂm
= Arry neglatony feguinermnents, e i mining sgneement specifess mine-level eponing

2. WHO 3HOULD BE RESPONSIBLE FOR LEADING THE DEVELOPMENT AND IMPLEMENTATION OF THE PLAN, AND
WHO SHOU LD BE CONSULTED?

Comsiderations, including experience from the WALP project

Experiarsce has shown That the procusement division should e centrad to the developimsent and impiemeniation of the plan, with some

inpuit from ather drisions, g, finance, conporate sccial Fesponsanlity, ani govemment llason daisons

Coeriultations with commansies and suppliers lincludng primaty comeactons, clarent and patentisl local suppliers) can e valusble 1o

et ot pobeitial focus Breas and Lupport measunes,

A motivated intermal champicn b ki o suctesslul development and roout, either fram procLtement MAansgement of more Senice
compuy leadership

3, WHAT SHOULD BE THE LOCAL PROCUREMENT PLAN DOCUIMENT™S STRUCTURE?

Tihe: WAL T1 prooirss Purs developed # propasert templabe for i Local Procunsmsent Flan, which is maskabe far gowniosd @ part of this
guice (& {5ee the summary of the proposed structisre on the nest pagel

4, HOW OFTEN WILL IT BE UPDATED OR PROGRESS REPORTS SLBMITTED?
Considerations, including experience fram the WAL project
trpu‘hlgmﬂ updatirg oycles aim likely to depend on:
Any repulstony reporting Cycle requisements e g anausl o quarterly importing
« Compary reporting ocles & g annual reports to sockety quarterhy reporting on performance ndicaion
» Availabie capacify b peepane reports (lemibed capacity & el to recessitatn less reguias rporting, or mone awromated reporting sysbems)

5. WHAT ARE THE CHALLEMGES TO COMPLETING THE PLAN AND HOW CAM THEY BE OVERCOME?

Considerations, including experience from the WALPI project
tmtﬂuuhasﬂmnﬂm challenges often include,
= Aqilanle time of mining officals to develiop and poll cut the plan
= Citer local procisement is onky ont aspect of the peeturement officen respomsitities
» Lack of mpenence of precursment officers inwirtng iocal peoouiement plans or srmilar plans
= lLackofintegration of satems and processes hetwastn units wathin the compamy e g procuresment ve finange v, 05
» Ciften there s a hack of dear guidance on the struciuee and proonss
* Lack of neacshy available information o sipplier capacity

6. HOW CAN CONSISTEMNCY BE ENSURED (GIVEN VARYING INDIVIDUAL COMPANY APFROACHES)?

A coamemicn approach bo devalopsng ol procunemsent plans among miming compdnies i 4 countny will not oy fupport collabotation
B mining companies, but will afso prowide regulabors and weder stakeholderswith a tool 1o fGilitsle coftaboration on suppost
et wnd bo dversee and Fiahibor progiese

mmmuwmmmhm;mﬂmhuwmmmm —depending on the conbext in & country, this
£ould be thigugh the Chamber of Mines (through agreed guideines o jort planning) or the mining regulatir (theough peactios nates
guitelines, or regulation)

i somee cariet, multinational mining companies may hiree infemal gusdeines tof kocal procunement plans of stradegies

L A practics! puide to increasrg mining locsl procurement i Wesl Advica
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11. Action plan

D
i
=
.-
Q
=

A practic pesde bo increping mineng local procatement MWt Africs | 68






Module 7
Coordinating implementation
and building institutional capacity

1. Key strategic questions to consider

My institutions need to e imelved (o deliver an local procsmement affors. in order ta begin cooddinating
implementation and developing institutional capscity, the following questions should be addressed

Widld are the mosl & e il anal ¢ iy (peopls and petems)

Institutions that may be involved in mining local procurement

[ Etandands B |
Mining Chamber | | oo | | Standarde

reguiator ) f Mines i T
&™ Business of Mines brdlies
EUPFDH Suppliers
providers
EIT
e

Eegpional - stakeholder Statistics
entities Mines forums bodiss

Thits modiile proides resourncss to help you snswer the absee strategic quissthons, by sharing international expesiences
{section 2], setting oul iformation requirements (Section 3], and providing key conaiderations in relation to each question
iSection 4]

SEE &L50

a1 O] Apprronct

Cherrvican Of istilasl i) el @il 2 gy covtvbraiis TRl shape the appitsgiate
appenalh

Pazmioaly d Eruabelbeng) varmidimn byl comrepel e

Module 7

Wgericary ke Pl el ng 10 sapplier dewropmemm and the operpeg sryssomnery

Metale 5 Paticy, ignlation, regulatian
Ravbe oy Lernm ol muaetles

Mnuirie B Menuining, maniorog e iauating
Babes  toomm of infoerreriion g mering, ML and ovenipghi

B petaarbiew g et dacerat ing rening Lot al pracusemsend in Weid Advscs T




Module T | Coordinating implementation and building institutional capacity

2. Learning from international experience

Leadership and roles in implementation

Mining local procurement efforts to date hawe typically been led by either the extractive industries ministry or regubator

{e.g. Ghana, Beazil) or the minsstry department responsible for cormmerce and industry (2.5 Australia Local Content Linis

in the Departments of Commerce nationally and at the state level). Howeer, other entities that have been centrally imahed

o led specific prograrmmes have included:

= Agencies promoting national competitiveness, tachnology transfer and innowation (e.g CORFD and regional developrment
agenicies in Chife)

+ Extractive Industry companies/Chamber of Mines (&g, Sherritt in Madagascar, Mozal in Mozambague)

+ Imvesirment counces or commissions

Oecasionally a specialist agency has been developed with the sole purnpose of developing local content. for example
Karakhstan's Mational Agency for Developrment of Local Content (NADLoC). bn Trinidad and Tobago the Pesmmanent Local
Content Commitiee (PLCC) is nesponsibie for leading focal procurement. it includes representatwes fromy several private

sector organisations, including the South Chamber of Industry and Commere (the representative body for the energy
SENVIces secton]

Whete irtification has been selected at an apgproach, this capacity i often lecated withan the privalie sector, for exarmple
Chile’s Antofogasta industrial Association which has led certification of supplers in Antofogasta, Certification aleo requires
wverification or accreditation agencies within government, eg. Brazil's Mational Agency for Oil, Gas, and Biofuels; South Africa’s
e Local Conbent Merification Office (housed in the Bureau of Standards],

Cther specialist roles may be required, &g, supplier development, training, market linkages; depending on the institutional
landscape these have used existing mstitutions or created new ones &g, Australian Industry Capability Networks at the state
bevel, The prvate sector, donods and NGOS also play 2 [eading role here, fof example the IFCs SME inkages programmes of
Building Markets (in Liberia],

Coordination mechanisms

in somie cases, the body respansible for mining regulation acts as a coordinating mechaniom acress governiment stakeholders
ieleamt to the mining sector. For example in Ghana, the Minerals Commission plays the role of coondénation adross various
government departments imobed in licensing or regulation of the mining sector.

in sarme countries, specalst coordmation structures have been developed, such as mult-stakehalder focal content
commitiess or cross-povernmient local procurement boards [ eg Migerian Content Deveiopment and Monitaring Boand,
Trinidad and Tobaga's Permanent local content commities], whether for mining or acrass multiple sectors

in other cases, the function of coordination has been allecated (o a dedicated gevernment agency or unit within a
depariment, The Chambers of Mines in some courntries have played a key rofe in coordinating aspects of implememntation
relating to mining companies, such as oppodtunity identification, access to infermation, and suppler development.
Mudtilateral organisations also play a coordinating rofe by facilitating stakeholder dscussions.

The mstititional framework that is developed is dependent on the poficees, laws and regrdations, which govern local content
equirements, a5 well a5 the institutional landscape and capacity within in a cowmtry

Capacity building

& nurmber of bodies responsible for supporting local procunement have developed significant capacity for implementation.
These include CORFO (which leads many programimes supparting private secter development and invesiment) and regicnal
Inddusstrial Associations in Chile. Some of CORFO'S successful capacity development has been attributed to its relative
autonormy, a5 decisions and recrulting are kess sulbyact to political influence, Thes means that it can attract professional staff
based on merit. In addition, it targeted the developrnent of strong stakeholder relationships within Chike and infernatsonalhy
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3. Gathering required information .~

Some key information is needed to answer the stratege questions. This |s likety to requine gathering informaton from
rultiple sources, The fable below sets out information questions and provides an illustrative cowntry example based
or work carriéd oull durig the WALP progect. To complete thes éhectronically, please download the Woekbook o

Example answers from WALPI pilot country: Liberia

1. WHICH DECGANISATIONS ARE RELEVANT 10 LOCAL PROCLIRERMENT?

h:_bi‘:
+ Information flove,
repacting/MAE
[
+ Market acoess, linkages
" pranstiener
EE cﬂmmd

the
flrﬁh’ﬁﬂ

[+ Estabfivhed metwork
| Wath indusbry snd oler
refated organialon.
Potential mformation
= Ingtitution’s annual

CVERVIEW OF RELEVANT INSTITUTIONS IN LIBERIAN CONTEXT

| information fows, | Shaned vislon,

[ = Chal wiety

repoating (MEE

v Wirmien of
|andy, M

ba Erergy (ML MEY

o Matesnad
| et e ]
Corremeiate [NIC]
n e el
CEr ridam

Cormeritioe ARACCT |
a el Burddes i |
Cora it (MBC) | »

s b Eatea rew
gt
‘.m.m.’.

W iat et SLE 1]

LRl T

= Dept Crvil Sprvies

s LRAIDCERNAS
[ttty

o W b of
Frahor, Brvesus
Agency

n MR LT[R

| | Mharket acoess | Supplier

| planning Law | linkages | deveiopment

| v [ NunsEhes of |+ beufeigual rnes. |0 Bulling Masety
I dnghy, Marm . a L lwrntesr of Blines. | o indaaplual eeiet
B Erergy |+ BudSding Marets Bl ety

o Prepoded "LBeHE |+ 1N et

Miring Fanors = [Feeuibaek
teries of rewered terhineal
i B iy e Friirsfangeh

| & Natw | WRC, LD et
el el | v MRy g
W T e
Churseind of Wanes | o MIC (irreestere
| eyt Toni i) g 28 s |

| Wider operating
| emimonment
v i)

P vl naguiy

v 3FF

Cimbarei

i Lilserine Flec ey

Copotatsn

v Piadeonal

Cameiii
Baptierity
Firdale Bapufuiiil
feveinpmereL
BErE ey
Bl 505
accourttinli
raikiting
FRdrigersarm,
Eemifiingk pegeiders
Ry ol
Cominese

2. WHAT IS THEIR ANVRILABLE CAPACITY RELEVANT TD LOCAL PROCUREMENT?

e sample b provicked bekna (limilar information would need fo be gathered Tor each irstibition],

Markets:

Buailding
= Enowledpe of madlabde suppler capacity and masn bupens (iess inowledge of detadled fechnical

FequIEmEnts)

= Teaim of 36 peogle for uppler ident ificatson, telephonic suppliervevification, site visis and matchmaking
= Existing) networks with Iocal suppliens and sy buyers

« Sappler database systems

= WWeh portal fior tharing informatsan on supipliers

= SAA5 and systern fow sending cart nofifications of tenders
= eeting convening capaiity

= Avehiches for vl v

Koy R dte perceved b inchuds
« Irnformation gathering and tharing systems

= Capacily for cocedmited nspectiond MWL including peopile, vehackes and systems bathich
the current proceds by the Depastment of Chal Sendoewith LESAD GEMS arpund contession maniboding

b Erying ey addre)
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Module T | Coordinating implementation and building institutional capacity

4. Answering the strategic questions .~

Once the above Infermation has been gathered, the follewing strategic questions need to be answered.
To complete this slectronically, please download the Workbook

1, WHO SHOULD LEAD LOCAL PROCUREMENT EFFORTS — OVERALL AND FOR EACH ASPECT OF THE IMPLEMENTATION?
Mirnng regulators oftens playa central rode in dessgning, implesnenting and monitorng regulatsan reating tolocal procunsms=,

Thes e thal they riay be well-placed bo lesd kecal procunerment efoets, in parcular = ferms of mine repadting be g i Ghanal,
oy, WAL research and benchenariong shoves That 1t i ey Tor mming companies 10 be stsonglhy imabved in supportng local
procunernent efforts - with Chamber of Mines findvidual mines often playing a leading robe.

s i Cases wiee The kocn| procursment Jppmsch extends bepond mining 10 cther sacionm, 1 may be apprapriate forn the o

to be taken by & commerce, indusiry of imvesiment department. agency, of commizsion,

Typically mining reguiaton (o rol fuve wppliers development fapacity Whese 1o iocal procurernent appinisch irsludes supplier

deveksprmant ke lead endity for thes aspect could HMWMMWMMMM
er'npe-profit Selecticn of the lesd could wmmmmmmw and chend base

Z. WHAT MECHANIEZMS SHOULD BE LSED TO COORDIMNATE IMPLEMENTATION?

mu.muwh- the WALPi pl'niu:t

mmmmmm
« Multi-stakehoider committees — thewe can be Hm&whmnymmmmm a single chair personod a mtltl'w:lmlr
person {depending on the selected farmat, the legal standeng and enforcement authority would differ)

- mmmm gowernment ce 3 Chamber of Mines allocated the coomination responsbilty fwhich would nesd 1o have
good refatiornhign with other organiations imvobeed in implementatian)
+ Creation of a neve agency hwhich may nct be preferred given the lead times and resources reqiseed)

3, GIVEN EGETIHE ED‘LEi AMND EA.F#:ITFEE. WHAT ARE THE MOST CRITICAL GAPS TO ADDRESS?

mmmmm mim;
Ewﬁmh\lknﬂlm has shown that ﬂ!lﬂhﬁgﬂmm'ﬂumﬂn&mw lie:
wmm mmmuhnm
terformmation management and saluation systems
hpﬂirlﬂuﬂqw
+. Chawmibers of Mires capacity relating to kocal procurermert {with tlum:eptimdﬁma}

Whﬁmﬂﬂnﬂdﬁﬂ # bevel suitable for mﬂmhmhmﬂphﬂw
deannpement senvices

mmmmumww iy be whether these gaps will hirder achisveng shortes-term objectives of
the iocal procuremént agpraach. Often the capacity of the regllator and Chambssr af Mines e consifnd highest prionty, 15 supphes
deveicpinent sUppoi 2an be deatl with i the thoeter tern By desor-furced programimes.

4. WHAT ARE THE MOST EFFECTIVE TOOLS TO BUILD INSTITUTIONAL CARACITY [PEOPLE AND SYSTEMS)T

Considerations, including experience from the WALP project
thene are a limaed number of exemples from intemational expenence retating to building nstitutional capacity n local procusement.
l-mmhﬂrlﬂm:nlhﬂu besssos from bt willen uﬂuﬁﬁafﬂlmmﬂw&um b ooreaieind.
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Module 8
Measuring, monitoring and evaluating

1. Key strategic questions to consider

In arder 10 dewelop the best measuring, metitoring, and evaluation process, the following strategi questions need to be
anywered

MEE Focus MEE Process

nition Mow 1I:|-;-.:-,_.ﬂ| infto

i : smssian !
at are the key MIGE priorties, ghaen the submission?

aeailable resouroes feapacity 7 vy CAR Fining companies best be encouraged

& TL
51 ean MEE infarm improvement of pairt A

support!

This module provides resouices (o hll.p:lr-'u.l answer the abowve strategic questions, by sharing international experiences
[S&ction 2, sarthing out information reqguirements (Section 3), and prnvldlrlé-: LI_"’" considerations in relation bo each question
[Section 4)

SEE ALSCH
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manitaering, and eval uation
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Module B

2. Learning from international experience
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INCREASE IN LOCAL CONTENT CERTIFICATION FROM 2009 TO 2011
EVOLUTION OF LOCAL CONTENT CERTIFICATION
nooe

T
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3. Gathering required information .~

Some key information ts needied to answer the strategsc questions, This is Hkeby to require gathering Information from
rultiphe sources, The fable below seis out information questions and provides an illustrative country example based
or work carriéd oull duriig the WALP progect. To complete thes éhectronically, please download the Woekbook (g

Example answers from WALPI pilot country: Burkina Faso -

1. WHAT ARE THE CLIRRENT INSTITUTIONAL MANDATES FOR MONITORING, EVALUATION, AND OVERSIGHTY

including: Mo one Enskituticn is completely in change of monficeing and evaliathen elabed
+ " Mirdng Ime mrunistry o regulatos b rsiningg local procusement. The roles of the by players ane a5 foflows,
| Commeree Tasiness minisiry o Jgency = Ministéne des Mirses of de MEnerges: In charge of the defin ition of ihe
[+ EIT) eiffice if present Crmvee el imastingg policy, the estabhshment of the minmg regulatony
+ Public sectod vericnon agency framapeark, and the appdication of The relied lives and nles
+ Charnber of Mings - = Iespection Technague dies Senices (ITS) (under the abowe Manistry): responsibe
+ Paramert for contralling and monitoring the activities of the differert institution:
+ " Privabe certification bodies. projects; and programimes of the Minairy

= Darection Gandvale des Mings ef de b Géobogie (DOMIG) (aten sits e tho
Potential farmation sources 1 ok

: ; . sinistry) in chaspe al the application and contepl of the Mirsng Code and

Larves and regutations (including mining it

= Dumection Gémdiale des Docnes faithin Minsstry of Econgmy and Anance]; o
mﬂ mw chearge of the import verification and application of custoems Guties incliading

dery e g bt related processes

= Other Manistries that aee bnodeed foe specilic aapects: Menicténe de Nndustre,
du Convamsevce et de Kntisenat; Ministine die la Forction Publique, du Tonail ef de
b S ut e Soclale; Mintsiene de i Jeunesse, de L Foimathon Prodessionnelle of
e FEmiplod; Minstéve de Mgricultuse ot de la Sécuribé Alimentaine Minktéiedes
Fras0unEs Animales ol Hideiag s

= The Criarmbeer of Mines s falken on & mardate lodewelop initiatbes on loca
pracirement, aed can play 3 role in the manitoeing and esaluation of mining
T sl Biss. SO TPuTeg O pa e @ne alieandy selfrepontivg and self
mmcniboring on thes locs peocy femsent actiors #nd resuits

= Chl societyWGOs: Flan Canada and CRCADE are both beoomimng active in kacal
procistement and can pii a role o M

. WHAT ARE THE EXISTING DATA GATHERENG, MONITORING, VERIFICATION AND ONVERSEGHT 5Y3TEMS

AND CAPACITIES?

including: Theee aae fmited MAE sstems in Burking Faso, The foficrding data gathering and
= Badgets MAEE systerrm exint.
L Mﬁ' - Mmmg tompanies nformation systems - thesie capture Brnited and wanging
* Yehides leves of detail
+ Information and communication systems = Ongaing data collection f audit by some mining comipanses. on thesr current
TRl it e supplien - this snot 2 systematic data gathering and monitoring process
Patential information sources: e = Vavious reports and studies completedds or ongoing by stakeholders, including
s III‘ :-II.IIIHFI-M":.'Fll“i“m-.ll.l 4 "li S studhy by Chamber of biSnes, WALFT supplicr analyir, orgoing study by NGO

3. WHAT I5 THE PROCESS FOR J'I.IZI|'1F'1|HL .'.'.l\NL].\.'I ES TO SUPPORT MONITORING, EVALLATION AND OVERSEGHT?

Exiyting mechanium for refining monitoring and evahiation pioceises in Burking
mwmmﬂum hrebeen  Fasoinclude:
Ii;t:l'i:.l.llr = Eegilations/decneesnoles I:I:,'1h-|: Alaniifry of Mdney and Eru.-rgp;crrﬂmanu
WWWWWH defining roles of different diisions o units wathin the Minssing
enhance MEE mandates, learning ofganisations. - L peesidential o nterministenia] decrees for langer of strafegic unity,
St ntfu:hﬂnngmmﬂmlmunnmﬂk:hufunﬂmg
WWWW W!::lm officials = Ungoing process of reviewaing the MEF frameswork, a5 part of the revasian of
; thie Miming Code and assockated regulations. This nevision emobees i technical
prooess, a multrstep consiiiative process with majot skrkeholders, and a
palitical process (voke @ hafional Aasembiy]

& practics pesde bo increping mineng kocal procatement e Africa B
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Module 8 | Measuring, monitoring, and evaluation

4. Answering the strategic questions .~

inge the above information has been gathered, the following strategic questions need to be answered.
To complete this electronically, please download the Workbook (5

1. HOW DOES THE AGREED DEFINITION FLOW THROUGH INTO MEASUREMENT REQUIREMENTS?

+ Difcial owmenship egistaation &g shareholier certificales

= Werified actual curent gwnerhip

+ Management {ai per definition, standandised agreed ieaels defined 2@ mansgpement | onganiiatcon
chart and verified citicenhip

= Employneson payroll and verified ofirenship; payme iy fo contract workers, recoeds of their cifizership

Mssauremient process would peed to cover:

» Al buginesses confinmed as supplyeng exploraticn and miring companies or primany confracions in the
couirdry Ir a given year

Informaticn nequiremsents;

« Main products and services prinided 1o e miking sector by ench ipgles

= [ thecase of products, 10 Bssess wubstantil transformataon in the case whens products have imporned

CERMrENLS:
= For unprocessed products, wheie theds ame wunted

— o processed prodwcts, vilue snd sounce of inguls
= | phee e of services, the location of wihste b senvice provides wndertakes, reamages, and controds 1he

majodity of 28 sehviies

The frssdsiaermient process woukd need 10 oover 38 bt nesses confinmed as supphang explaration and
frening companies of primary contractons in the colntry in & gheen yeas

#1 | Apmactics! gude to incrsasing mining local procunement i Wesl Afvics



2. WHAT ARE THE MAJOR DATA GAPS THAT NEED TO BE ADDRESSED?

3. WHAT ARE THE KEY MEE PRIORITIES, GIVEN THE AVAILABLE RESOURCES/CAPACITYT HOW DOES THIS PLAY
THROUGH INTO SPECIFIC INDICATORS?

4. HOW BEST CAN MAE INFORM IMPROVEMENT OF SUPPORT?

A practic pesde bo increping mineng local procatement MWt Africa | B3
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Module 8 | Measuring, monitoring, and evaluation

5. WHAT INFORMATION WILL BE GATHERED FROM WHOM?

= HuisiFeess Iegstration databases

= Vendor eeghsiries, regstration processed and vendor walidatonfoertifcation
= Supplier questionnaines by sipport agenoes

= Details related 1o merntership of midustry orgarssatons

= Haisiness v ientily documents andfor centrled otienship databases

Management and emplayment:

~ Eaisting regorting by cormpan ks on ol empioyment. ad managemsent
= Payroll / empleyment contract detads

= Degarsabianal charis

= Manager dentity docurmerts and,for centrabsed cittenship daabases

s T R

Suppiier sunaeysreporting and pofertially also verification reports, support documentation such
@ suppliers’ purchase meoondy
Miﬂ'mmmmmmnudummmhmmmmm
b captured) ! !

= Biational statistics bodies sureeys of gross domestic prodiuct and local value add

» Customs dotumentaticn

. mmmﬁmumuﬁmmﬁmnml
«  SELF-REPORTING AND/OR INDEPENDENT CERTIFICATION OR VERIFICATION?

B4 | Apmactics gude to incrsasing mining local procunement i Wesl Afics



7. HOW CAN MINING COMPAMIES BEST BE ENCOURAGED TO SUPPORT MEET

Considerations, including experience from the WAL project

WﬂMHMMhWWMWMMWMNMN
i Froe in producing; compeehersive neport, in paeticular where information s inod readily svailable or centralmed

Creater wisitubty and informed publ attention arcund local procureenent could increase the value of effective reporting for mining
compianies {35 well s programmes to impeove local procumement perioemance] Greater public attertion on ocal procirement can
abo encourage incorpomtion of gocd local prociemment practices il conporte beand ientity and markeging, which would reed to be
wpntldb;mm and reposting:

Bpui!r.ﬂ. Tram BencRmaris a3 how Tt salusion of reporlng And FRon LOfa g MeGuinETsenls i COnR0eSIn Jgreements, If flowed
i by oversight o perutties, can incregse mining comia hes”actve participation in both local procurement and MAE

B, WHO SHOULD LEAD THE FOLLOWINGT
= DATA GATHERING AND REPORTING
= MONITORING AND EVALUATION
#  OVERSIGHT

Corsiderations, mwm the WALPY progect

Data gathering and reparting

Dirarvring Brom WnLPY sperianice, Fiines ate best placed 1o gather and report infaimation mtl'qﬂr pioclesmedt ifﬂ'h!llﬂ sipplien
Miniryg comparniess e also able 1o acijist. their vendor segrsteation and vakidataon processes o il exdsting information gams. As such,
Ehmhﬁiﬂﬁﬁ.‘rﬁtﬂljﬂehﬂlpﬁcﬂln gather and report Lhis informatian, in particular where they a%sa inchude mining sector
suppliers. from whoim mmﬂmwwmmwwnummumlm

fir e prermeriing this with !u.rl}unmﬁu irifea makion — i padticular mﬂmﬂﬂﬁ suppart inifisves.
Wnﬂm

Optticens inclucke:

Haved on WALF ewperience, MEE systenms are often under eesourced in terms of peopte and skills, vehicies, and information
runagement ssiema Howevet, pxperience has aio shown that location within the enfity rl.-ip:mlth'f:t miniry beence issigng and
mﬁrﬂhnﬂhhhtnmmqﬂam

Dversight

Cpiticns mchiide:

= - Parlemesntarny commithess -

« EIT] cowintry affices
o irterpoveinmental / muliestakeholder groups
+ e ruiceal werdficalion bodies such s Bustean Verdas
= RGOS suEh as Bmvenie Watch

Hased on WhLM experience. in-counby capacty foe oversaghit may be limited in Wesd Afncan countries, o particulir Least Dieseioped
Cranire= and neponal of nbemalinal suppart patreships may therelons be appeopiiate 1o provide inberim support snd build
bscal capacity

&, TOWHAT EXTENT WILL THE RECEIVED INFORMATION BE MADE PUBLICY

WALPUgsperienae shows That certaen bevels of transparency can b to inerdase ot public awareness and acouracy of eapeciations of
evels of local spersd and benefits, as well 25 support evaluation and cvensight by chal society For example, sharing aggnegate dermand
and kol spend levels by supper categony and changes cuer time cauld be useful

This, howwever, revchi 1o be hﬂtﬂhrmﬁuﬂhhﬂmmmhmﬁnumm My Tgact on

Comgsel o in the rradetplace, o g mvoiding publishing of bndeadisal Wﬂumm“mm:n sptdtiupply
Mol This iy HbmﬁmEmhmwaHm il dedans o puilis Telease.

10, WHERE WILL ADDITIONAL FUNDING BE REQUIRED TO IMPLEMENT M&E SYSTEMS? HOW CAN IT BE SECURED?

Comsiderations, including experience from the WALM project

Wmﬁrhmd‘lrﬁd'm mmmwmmm
+ Ceneral govemment fracus ¢ g regulator statatios authority or specialist local procusement verication agency budget
» King-fenced allocation from mine rovalty payments

+ - Ie-kind contribiticn by mines through changes fo heir reporting systerns andfor theough a Chamber of Mines
mﬂnﬂmhﬂpﬂmmﬂmmﬁnﬂmgpmmmmmwm
and open data efforts, e-government systems devolopment
+ Additional donor contributions.e g similar to multi-donor trust fund supporting £M

Module 8
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Endnotes

Hnduhs
b http fwsesrevenuewatch ongdsites idefault ffiles)
Eemaﬁlﬂhﬂuhtnr}ﬁ]mramﬂmzufﬂm
52 Dand®s Xloods %2 0fom % 20
Nnmﬂﬂiﬂtﬂmmnlﬁmﬁﬂcﬂmmwmm
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* httpeheesese menascoukTocaloontent home,
aspaitrountry=18tab=law

' Translation provided by Google Translate on APDN 2011

* httpfiwawswsiomagas goid wp-content)
uploads/2012/09/APDN-Addendum-Final-2-Mel-3011.
pf

* World Bank Local conbent policies in the oil and gas
industry, p.85-B6, http- fesuu.com world bank.
publications docs focal pontent_ polces_in_the oil
kg sectond

ﬁhﬂih-l-

* World Bank (073) FDI spiliovers in Sub-Saharan African
rudural resources sectors

" World Bank {300 35 FOI spillovers i Sub-Saharan Afincan
natural resouroes sectors

" hitps e bitc org uk/our fesou rces foase-studees b
biliftonworld-class-supplier-programmeme-chileisthash
FeTkroWrdpuf

¥ hithpethesasaifc orgwps fom/

vonnect /Gd5e ThEdadelE 596701 48b49145 68 fuba-proj-

guinea-rigtintopdfMOD=AIPERES
¥ hittps s businessedge-africa com/about_whatis.php

4 Building Mariets (2012) Seizing Potential: An overniew of
the Libesrian marketplace

Module 5

U adapted from McKinsey Global Institute {2013) Reverse
the curse: Maximising the potential of resource-driven
ecofmies, p. 71

U ey elements; separate mining [ists for each of the phases
of explorateon, constrnction and operation; only one
list for a company can be in effect at & given time; three
possible categories in mining list: equipment & fixed
dasets, consumabdes for extraction and concenteation
of orude substance, consumables for transforming into
sermi=finished or finkshed products; subcontractos lists
should be included into permit holder kst elc

¥ For exarnple, certain codes may benefit from exemptions
onty for specific use, etc
1 Libena s in the protess of accedang to the WTO

* For example, Ghana has made commilments to
liberaliing trade in services in the follwing sectors,
subject to specific imitatons: construction, health,
education, towssm and travel-relited services, marntime
tranipor financial services, and communication senaes
Limitations applied inchude minimurm capital outlay for
services provided thiough comemencial presence in Ghana,
lemdtataons on work penmats for provision of senices
through the presence of natursl persons, minimum equity
kferest held by Chanaian nationals ffor insurance sénvices
provided through commercial presence], or requirements
for jeint ventures (specified felecommunications senices
provided through cormmercial présence),

¥ This artscle recognases that members whose economies
“can only support low standands of living and ane in
the early stages of development” may be justified in
Laking protective measures against imports where thess
uftirmately contribute to the objectives of GATT

= & more defailed ook 31 what those commitments are
is still needed

™ hitp:wwwiwtoongienglishratop_e/gproc_e/
memobs_ehtrmfmemabs

" nttpeficted org/inews fbloresreview 164805/

2 hitp:wwew bamside org sgitithez/
resangence/ 201 3 269-270/econ3 htm

Maodube &

# See e Masseapoutubeoom Swatc h hv=VIZATduMM LD,
Hthp: Swaaangioamerican corm,business/oopper
projectsfo projectsTasps ; hitp: Fanenacas-
armbudsman o casestase detailaspalid=185

Maodule 8

A tepaey with the ANP Local Content coondinator

* Professor Ethan B Kapstesn of INSEAD and D Bene Kim,
Willem Ruster and Hedda Eggeling of Steward Redgueen
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