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Executive summary

Social legacy planning in the extractives sector refers
to the role that mining, oil and gas activities can play
in supporting the sustainable development aspirations
of a particular community or region. It remains a rela-
tively new theme within the extractives sector, and is a
multi-stakeholder process requiring the active partic-
ipation and contribution of government, companies,
community and civil society. With the anticipated
upswing in the extractives sector following a period

of decline in commodity prices, future exploration

and production could provide new opportunities for
the sector to integrate social legacy planning into all
phases of operational activity.

This report acts as a starting point and introduction
to some of the broad themes, issues and challenges
around social legacy planning, while also reflecting
industry experience to the present day.

The report explores and discusses the importance
that social legacy planning plays in the life cycle of
extractives operations, and highlights the ways in
which comprehensive planning carried out with the
input of communities and other external stakeholders
can deliver tangible benefits down the line.

This report provides a discussion of current corporate
best practice, an overview of regulatory frameworks
in major jurisdictions around the world, and a guide
to the potential benefits on offer for companies who
incorporate social legacy planning into every stage
of the life cycle of operations. It then takes a look

at nine case studies of companies who have taken
steps to strengthen their legacy planning strategies,
with lessons to be learned from the approach

these companies adopted and the challenges they
overcame.

Companies who were interviewed during the production of this report include:
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About us
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Ethical Corporation is an independent business
intelligence company. Our stated mission is to

help businesses around the world do the right

thing by both their customers, and the world itself.

We believe not only that this is the most effective way
of guaranteeing a future for all, but that it makes good
business sense too! We provide objective analysis in
our reports, news, events and updates for thousands
of companies and individuals from the corporate
sustainability sector.

Through our monthly magazine, website, conferences
and intelligence reports, we aim to act as an impartial
voice, provide industry data, and carry critical analysis
of current best practices. Our practical reports aim

to provide critical independent analysis, purvey
necessary industry data, and carry out in-depth,

real life case studies — all in an easy-to-read format.

Emily Richards is a freelance social and human
rights consultant. She has spent the last eight

years working predominantly in the oil, gas and
mining sector, with a focus on the engagement
between business and the international human rights
framework. As part of her work, she has helped to
develop bespoke methodologies in line with the UN
Guiding Principles on Business and Human Rights to
help organizations better understand their role and
responsibilities within the social sustainability, human
rights and business discourse. Emily has worked
globally with multinational extractives companies,
international organizations such as UNICEF, and
national human rights institutions including the South
African Human Rights Commission in Johannesburg,
where she worked for much of 2008. She lives in the
Oxfordshire countryside with twin daughters Maggie
and Grace and her husband Tom.
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Introduction

What is Social Legacy Planning? praciice in i

Social legacy plannsng in the axiraciives sacior miers

1o the rale that minimng, of and QaS CoMpANeSs can

play In Supporting (he Sustasnable cewalooment D
Aspralnnsg of a pamcular comimianily oF fBgiItn

wihila &t the same fme: snhancang e own openE-

fional efficiancy and resilence. Susiainable deyel-

opment 15 8 mull-stakehalder process requifing he

Actna parhicipation and stewardahip of governmeant
communiies, and coil soCiaty, 10 wmch companias

can controus

SOCIAl Bgacy DLIANNENG 5 A new [aam, and while nol
widlehy usad, &M 1o mairame and constlidala Soma
ol fhe debates around e cycle managaman and
closure planning. As such this repors alms to nol
deliver a comprenansive of dafinithe analysis of all
ine issues, Bul rathar codlacts [ogathar a Sanas o
encBusiny Insights and case Sludies, whesh aim 1o
gamarate debale and conversalion around social
legacy ptanning, Waork, detsate, expenence -and
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Best practice, legislative & regulatory
environment

2.1. Current best practice iy BuSing SOWTEY. and propose nd o .

Although curmant Dast praclica in the axiraciives J I EITED Tl DrOvmoRes A Prceact Ca |
Sacior athocales 1Or mnonalior if e aiass Wikich f “Tranking wafh tha and i merd” Word e
olien comprise somal legacy plamning aspecis - 200 Th Wiorkd Bank sirongly ad

namady 0ol impac! managemant, ocal content 4 et ' i

and ampioyment, and suslainable and siratagic it ang Qo I (1L P faria
social investment - the specific focus ol currant best JviODment of parculs faikl,

prachco & Oon craaling mnovation in closlng planning

raiher than specifically around socal sgacy, In thes i1 ] e ¥ g i [ e e
way. best practice cumently looks al the closura of
the operational site and works backswards from [hana
Howevat, as far as this research indicates, 1han s
no cufrent best practico advocating lor tha inltiation
al legacy planning right from the siart of & projecl.
hoaking forward, The following section provides &n
ovarviow ol the sourcas of bast praciice and progras
made in aach arena

i

2.1.1. Worid Bank

The kay agenda of the Workd Bank Extraciive
Industrios programs is (o halp Countras ansuns

thal domestic resourca axtraction coniribules fo
devalapmant. “Tha Word Bank Group's involvesmiant
in extractive indusines seaks 10 halp countries seiza
oppaortenities they offer lor dovelopment, poveny
raduction and boosting shared prosperity” Wosld
Bank, 2015)

O such effort was the 2010 publication of “Towards
sustafinabla decommissioning and closure of O belds
and Mings: A Tooskil 10 Assisl Gowemmant Agencies”
The 1o0dkit-gims 1o @Eise awaeness and contribule

IO CApaGily=building on susianability issues, compHies
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The aim of the Guidelines for Preparing Mine
Closure Plans is to ensure that Western Australian
mines can be closed, decommissioned and
rehabilitated In an ecologically-sustainable way

2.3.1. Mining and Oil and Gas legislation and
regulation

Tha lollowing sechon provides a sample of legistation
and regulalion goveming (he o, gas and mining
secior globally, This is by nD means a comprehensve
analysia bul aims 10 Indicate emamples whane social
considerations are Deing integrated into mining and
mine CloSune |aogisianten

2.3.1.1. Australia

The Minasals Council of Australa (MGA) epre-

sanis Australia’s exploration, mining and mineraks

processing industny. I acts on behall of industny

both nationally and infermaticnally In acvancing the

secior's contribution (o sustainable developmeant. The

BCA has produced “Enduring Valus,” (ha Ausiraiian

binerals Industry Framawork 1o Sustainable Daval-

opmant [Minerals Council of Ausiralia, 2015) i L

The MCA's Tmmewark stresses a life-oycle approach
1o minng, 0 wheseh 1he anvronmeantal, social, and
heahh impacts of minkng ane assessed and contin-
ually monitoied, and mitigation measures (incleding
decommissioning and closure plans and financial
reserves) are systematically adjusted 1o reflect current
conditions. Tha ramowork strongly Bncoslages aary
comrmumEcabiions with progac] slakeholders and a ke
cycle-long process of stakeholder dialogue {o Inform
decommissioning and closure plan development and
upcate (Wornd Bank, 2010).
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5.3. Marlin, Goldcorp, Guatemala

5.3.1. Background

Thia Marlin Mina |z located i Guatemala and s owmed ai
by Montana Exploradora de Guatemala, a subsidiany

gl the Canadian mining company Goldcorp. The gold

ming Sia Spang two Guatempian municipalitkes, San

Migual and Sipacapa. The mire was discovered n

1998, brought info production in 2005 and-acquired -
Dy GoidconD m 2006 when i merged with Glamis

Gold, The mine has both open pit and underground

miming opafations, and al the mamani has ideniihed

resarves 10 [ast until 2007, Althowgh exporation

actnaty 5 sHill Being undertaken, thera is 8 chance

Inat ihe mine could ciosa anpund 1hal tme

5.3.2. Social legacy planning

Alver the manger between Glamis Gold and Goldoor
in 2006, concarmds anund human nghls allagahons
al the Marn mina came o Ehe altention ol a8 group ol
socially-responsible investors including Ethical Funds
First Swedish National Pension Fund, Fourth Swedish
National Pension Fund, Public Senice Allkance of
Canada Stall Fund and SHARE. In 2008, rapreseni-
athvies of this group visied the Markn mineg 1o view
The operaion and engage with local siakaholdens
Follgwang tes [N, the sharanoidar group reguashed
ihal Goldeom undertake an ndapendent Human
Rights Impact Assessmeni (HRIA) of the mine, 1o
kdentify the human righis impacts and establish plans
1o meat obligations. The mine underfoolk the HRLA
batween 2003 and 2010 through an Independant
ihind party (Madin Ming Human Rights Impact
Assgssmean, 2010)
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PR SPETE

In an anonymous poll at Ethical Corporation’s Responsible Extractives
Summit in Houston, Texas earlier this year, we posed the following question
to Extractives industry professionals:

Strongly Agree - 7%
sares | 2%
somewnat Asree | 327
somewnat oisagreo | 29
Disagree _ 11%)

Strongly Disagree oo/o

“The social legacy of our projects
are mapped out from the start
of the project and consider all
elements of the product lifecycle”

To what extent do you agree with
this statement?

} This helped reaffirm our belief that a constructive and comprehensive report on social
legacy planning in the Extractives sector was necessary.

What people are saying...

...about other Ethical Corporation research

‘Ethical Corporation brings together the “‘Great service; a source of clear
no-nonsense critical approach to sustainability thinking and brilliant links to what is
with business-savvy information”. going on”.

) 4
Ramon Arratia, Sustainability Director
EMEA, Interface

‘One of the foremost thought leaders
engaging key stakeholders around

the globe on sustainability issues —
supply chain, operations, innovation,
communications, engagement — it is well
positioned to provide valuable input and
guidance to the business and stakeholder
community at large on the issues,
questions and challenges material

to this domain”.

) 4

Christine Diamente, Head of Brand and
Corporate Sustainability, Alcatel-Lucent

) 4

Dave Howson, former Global
Sustainability Director at Bacardi Ltd.

‘It is a good way to benchmark with
other companies and industries. It is
also an excellent way of leveraging
best practice”.

) 4

lan Roderick, Director,
Schumacher Institute
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